“Australian Society of Section Car Enthusiasts”

UPDATE

Intro;

I was going to give this to those who are meeting in Lincoln on the weekend of the 4th
and 5th of December. However I believe that sending it out now gives everyone a bit of a
chance to have a read at what we are looking at doing.

Once you have read this stuff, please give me a call if you have any ??? or talk to me in
Lincoln. I will hog 10 minutes (may be longer) of everyones time to discuss it all in a more
~ formal manner.

Membership;

No further activities have been undertaken with regard to contacting potential new
members other than phone calls made by me. If you wish to be involved, please send me a
letter indicating this (or give to me in Lincoln). And don’t forget the cheque for $40 (just like
everyone else, I want MONEY) payable to me. I will reply in writing acknowledging your
money on behalf of the group.

To date, four people have paid up as members.

Once incorporation is complete, a distribution to the broader collective of enthusiasts
will be undertaken, including a mailout to industry groups, and collector magazines.

Please note that once notification of Incorporation is received, membership
applications will have to follow the Constitutional requirements.

Incorporation;

A draft constitution has been prepared and is attached to this note. An “in-Principle”
agreement was obtained from those who met at Tantanoola. Some minor modifications
have been made to this document from the initial posting to clarify a few issues that were
noted in a re-read.

The Constitution, if it is accepted, will be lodged with the Office of Consumer and
Business Affairs shortly after we meet in Lincoln.

Name;

I have proposed a name for the group, as noted on the header of this “Update”
document. I misrecorded that it had been accepted at the meeting between Frank, Mark,
Ivan and myself. It is still only proposed.

Please consider possible names for the meeting in Lincoln.

Management team; :

As agreed at Tantanoola, the group is managed by three members; These being
myself, Don Smith and Mark Swaby.

Mark and Don have considerable knowledge of car operation and the broader hobby,
and I am looking forward to working with them. This team will manage the Society until an
Annual General Meeting is held next year, as recorded in the Constitution.

Money;

The group has a small amount of cash on hand from those who have paid. Some of



this money has been used for mailouts, and in communications with various other bodies
and those who met at Tantanoola.

The membership fee has been set at $40, which is most reasonable. It will give the
group some funding to get to its first meet, without necessarily stretching members
budgets. The fee can be reviewed at the first Annual General Meeting next year in a way in
which the membership will be happy.

The current fee also includes an allowance for GST , as this will be payable on all
service fees after July 1 next year.

An opportunity has arisen where there is the possibility of a contract next year to
provide section car services. These negotiations are at an early stage, and as soon as
something more concrete is available, further information will be forwarded to members.

Correspondence;

As noted earlier, correspondence has mainly focused on those involved with the
Tantanoola meeting, with copies of the minutes and Constitution being sent out.

Outside the group, work is being done towards affiliation with North American Rail

Car Operators Association Inc, with the main aim being the provision of insurance down '

under. This is one of the biggest hurdles in gaining access and accreditation down under.
Early foundation work is underway to meet their criteria.

Accreditation;

Some work has commenced on the accreditation package.

I have had an meeting with Rail Safety Section to initially discuss the idea and the
response was supportive.

Work on the package will be ongoing.

A Run;

The reason we are all here.

I am still awaiting a formal reply from our host. I last spoke with their contact in
early November and am awaiting a “letter of understanding”. This letter will help clarify
some of their concerns and hopefully assist in refining the accreditation package.

Hopefully it will have come before Port Lincoln.

Summary;

I am most appreciative of the support shown to this concept to date. I look forward to
the day, next year, when I set my car off legally on a mainline run. I look forward to working
with you all to achieve this goal.
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