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After an early departure from Beltana, Ian Harris waits under
the Beltana sign on the south bound journey of the run over
the NRG line held over the October Long weekend.

The car is the editors M19, 140 of CR heritage

Photo by Geoff Harris on lans camera.

From The Editor-October 2002

The most obvious thing you may have noticed is
the change in the name of the magazine to “Trackside”.
That is after all, where we would all like to be.

The primary focus of ASSCO is to be out on the
rails, but in order to do this, it must have in place a
detailed and effective safety and organisational
management plan. It has this; it now needs to be
Trackside more often

This edition is yet another bumper, in particular
with information from the NRG 2002 event. Though
the numbers were small, the weekend rolled through
without a hitch.

I am also appreciative of those who have taken
the time to write something. All contributions are
welcome. [ would be appreciative of any offers to assist
with the production of the magazine, even if it is only
to collate and edit text and photos for final assembly.

The AGM has heralded a new constitution and a
new committee, and although I am a part, I wish the
new committee well as they, and I, work through the
challenges that face the heritage railway industry and
indeed ASSCO in this new millenium.

If the committment and dedication shown to date
is anything to go by, we look forward to much.

Nic Doncaster - Editor

p

Quote of the Quarter

“A man with a new idea is a
crank...... until the idea
suceeds”

\& Mark Twain /

Edited by Nic Doncaster on behalf of the Australian Society
of Section Car Operators Inc ASSCO - Box 6683 Halifux
Street, Adelaide SA 5001 for the information and use of mem-
bers. Editorial comment and content does not necessarily re-
[lect the policies and opinions of the Society.

Information contained herein is provided on the understand-
ing that it is subject to change, and therefore members should
consult with the Management Committee before acting on such
information. Publication of advertisements on behalf of mem-
bers or others in no way constitutes an endorsement or an
assurance as to the quality or reliability of the service or item

advertised .© Copyright ASSCO 2002
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NRG 2002

Nic Doncaster

Earlier in the year it became apparent that the insur-
ance crisis affecting the majority of heritage operators in this
state, and indeed in Australia. was going to impact on the
proposed run over the railway line that is under the manage-
ment of Yorke Peninsula Rail.

Phone calls confirmed that this would be the case, with
their insurance running out around a month prior to the pro-
posed period of access over the October Long weekend.

At the same time, it was realised that our own insur-
ance will expire in April 2003, with, like many other groups,
it appearing unlikely that a resolution will happen to the higher
premiums faced by many of our colleagues, and the unlikely
situation of Government support being forthcoming.

The committee agreed that it would be appropriate to
enquire as to the possibility of access over the October Long
Weekend, over the railway between Stirling North and Copley.
We were given the green light by Glen Reye, Rail Manager
for NRG Flinders Operating Services, and so commenced the
planning for the event.

Much of the administrative work had already been done,
partly because of our first and very successful trip over the
line at Easter 2001, as well as planning for the cancelled event
at Easter 2002.

With this done, and authority given, the trip was on.

Final planning suggested three cars, my M19, the jointly

Don Smith undertook the inspection of the two cars at the EDI depot within the Stirling North Yard.
Whilst he was doing this Nic dropped back his car and awaited the arrival of the track force worker
John Mertcalfe. lan Harris recorded the moment

owned SIC and an AS from Ivan. Steve Overmyer made ar-
rangements to attend, as did Ian and Geoff Harris from Port
Lincoln.

The weekend was restructured to reduce the pressures
of time that made the first run that little less enjoyable. We
looked at three days instead of two, although the trade off
was increased wages for the track worker.

We aimed to camp each night at a siding, with Parachilna
being targeted as ideal.

This didn’t quite eventuate, as there was a Ball on at
Beltana over the weekend, and Parachilna was chockers with
people. We agreed with NRG that it would be better to camp
alongside the line at Beltana, and then aim for either Beltana
or Brachina on the way back down.

Anyways, with all said and done, it was disappointing
to receive a call from Steve on the Thursday night when he
advised us that he had injured himself, and would be unlikely
to make it. It seems this block of his is jinxed.

That left Don, Ian, Geoff, Ivan and myself to go, and
after a few phone calls, it was agreed “to hell with it” we’re
on. Ivan was attending the Ball, and had agreed , very kindly
to make his gang car available to Ian for the weekend, al-
though it would not be necessary now given the numbers. We
agreed to pick Ivan up at Beltana and give him a ride home
instead.

I left Adelaide at
around lunch on the Friday,
and managed to avoid most
of the traffic heading north
for the long weekend, and
managed the 300 kilometres
in around 4 Shours.Not bad
considering the load. Don ar-
rived not long after, when
Ian rang to say he was hav-
ing problems with his Com-
modore at Whyalla, He
eventually turned up.

Over dinner, we met
up with Donald Sharp from
Victoria. We had a chat, and
saw him several times out on
the line. It was good to meet
another ASSCO member.

Our set on time was
1030, but a few delays saw
us on track at 1115. We had
some flexibility as the line
was ours for the day. Cool
Adelaide temperatures
meant that NRG was not
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o ~ running at full capacity, and that coal
reserves at Port Augusta were suffi-
cient not to run a train,

I was a little wary of the SIC
as this was its first big outing since I
had overhauled it. It had been on a
shakedown run before, and appeared
OK.

Don undertook the pre-meet
inspections and validated the two
cars as compliant with the groups
standards, but we had a chat about
the old girl.

We agreed to run it to
Wilcatana, the first siding north of
Stirling North, and review the situa-
tion. We had a good look, and other

Northbound at Wilcatana, Geoff Harris snapped the crew taking a short breather prior
to continuing north. People are (L-R)John Metcalfe - safeworker, Don Smith, Nic

Doncaster and lan Harris half hidden by the seat

At lunch on the Sunday, John, our safeworker, throws the northern
set of switches to let us into the Parachilna yard, allowing a clear
path for the approaching coalie: Photo Nic Doncaster

than a little wheel wear, she ap-
peared to be doing really well. It was
agreed to keep going to Neuroodla,
and see what was happening.

The SIC came over from NSW earlier in the year with
the aim of having a car to run for Steve. When it arrived, it
was a mess. It needed an overhaul of the motor, the running
gear, new wheels, new clutch and chain, a re-wire and lots of
other odd repairs. The gearbox needed a full overhaul as well,
as the main input bearing had pitted from sitting so long (my
own pages have pics if you are interested).

Well, my M 19 was a little different. That had been fully
overhauled many years ago, and had done the line before. I
had serviced it in April and it was ready to go. I was a little
annoyed when she wouldn’t start. Pulled up the lid and found
I 'had left the throttle connector on my bench! A bit of heavy
wire did the job, and not one peep out of her the entire trip.

So on to Neuroodla it was. We touched base with the
Train controller, and were given the OK to proceed to
Parachilna.

A quick bite for lunch, and a tweaking of the chains on
the TIC slowed us down a little. Once running, the adjust-
ments to the chain had proven their value

Because of the people there, we requested authority
from Train Control to proceed through to Beltana, and there-
fore ran at low speed through the yard at Para. Our suspi-
cions were correct, although some were a little disappointed
that we did not stop to check out the eye-candy.

A little later than planned arrival at Beltana meant we
set up and ate in the dark. We had free entertainment for
most of the night as the Ball was happening to the West of
the siding. Becky Cole at 1000m isn’t the best, although Ivan
said the show was pretty good.

Prior to settling, we nutted out the next day. With a
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Just south of the town of Leigh Creek, we took a five minute breather to sample the fresh air. lan Harris

train running, it would be ideal if we could be at Parachilna for John, our trackworker, cleared us at Para with about
a cross. This suggested that the two cars would need to be out an hour to wait for the train. So we had lunch, restocked on

by about 7 for the run to Copley.

supplies and waited. A few came over to see what we were
up to, and kept us amused for the wait.

We were out, and off to Copley. but it turns out that some-

one bought the wrong container of oil. A quick scurry around No sooner had the train gone than we were off to
Beltana bought no luck, so we decided to tow the M19 to Copley Brachina. Ivan did not turn up there either, so after a twenty
and refuel. The SIC rose to the task, and performed admirably minute rest, we headed on to Neuroodla for the ni ght. Our
up through the hills to Copley, maintaining a reasonable cruis- camp was next to the creek, without the noise of the Ball.
ing speed of around 30km/h.

After sourcing the relevant oils, re-
fuelling, a comfort stop and a turn of the
cars, it was time to head south.

The Leigh Creek line is not too dis-
similar to Steamtown, in that it is fairly
flat and barren, except for the last part. In
our case, the “last part” is the bit between
Beltana and Copley. This section is rela-
tively steep with numerous cuttings run-
ning onto embankments and bridges, and
is certainly the most scenic. The numer-
ous high bridges make for ideal photo spots
for trains, but not for speeders. Unlike last
year, we were able to see it in light on both
the way up and on the way back down.

We met up with Ivan at Beltana, and
proceeded on. Ivan indicated that he would
try and catch up with us at Para. if he could.

Geoff Harris rode the M19 for much of the way, and fought off Don Ia& and Nic for

adrive of both of the machines over the trip. His Dad caught the photo on one of the
bridges south of Parachilna
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Our sunset company was a flock of gallahs that soon
found rest elsewhere. The still night air was crisp, the stars
bright, and the company wonderful.

A set-on at Seven had us ready to clear at Wilcatana in
time for the north bound train. Our morning tea was boiled on
the hi-rail front gear, with a snack of pickled crab, pickled
razor-fish and YoYo biscuits.

We did a swap with our intrepid safeworker, who had
been bored to death sitting on a mind-numbing 30-40km/h in
his hi-rail. [ had the thrill of taking the hi-rail from Neuroodla
to Wilcatana whilst John rode on the two speeders. He soon
realised why we go so slow. 40km/h a few inched from the
ballast appears faster than in a hi-rail.

It seems there were more kangaroos and emus from
Brachina down than for the entire trip. Our UHF radios worked
well in keeping in touch with each other as we progresse. We
made some improvements to the system, using earplugs un-
der our muffs

We rolled into Stirling North, and cleared from the line
at Noon.

And so ended a great weekend

The surprise being that SIC. In the end it ran the nearly
500km without missing a beat. It lost the tail pipe which broke
off, and a pin from the gearbox. Pretty good for a car that had
come some 1500km from home by road and had been com-
pletely stuffed six months prior. The M19 didn’t miss a beat!

Footnote.

We have asked NRG if it is possible to do the trip again
prior to April. The structure may change so that the trip starts
and ends at Parachilna, running over two days. The other
option is three days, with Parachilna as a camping base.
Please contact the Group Coordinator if you are interested.

Our sincerest thanks are extended to Glen Reye, Rail
Manager NRG Flinders, John Metcalfe and Justin Burman
from EDI Rail and Paul Jerman from Australian Rail Track

Above; On the Sunduy, we made it to Para in time (o cross.
During the hour and a bit long wait, we partook luncheon,
and gassed to some visitors. Nic Doncaster

Below: Mid morning on the Sunday, Geoff Harris snapped
Don waiting patiently by the Northern pillbox at Beltana, as
Nic had a chat with Ivan

Corporation for their assistance.
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Rail Safety In Australia

Nic Doncaster

The idea for writing this article came from the recent
(December/January 2002) debates on the SPEEDER list with
regard to safety within the hobby.

It is reprinted here for the benefit of subscribers 1o
“Trackside”: It has been updated from rthe form in which it
was published in SETOFF.

Introduction.

It is-apparent that the regulatory environment Stateside is much
simpler than that here in Australia. This article will give an
overview of the systems in Australia to ensure safe systems
are in place in the Australian Rail Industry.

Background: The Industry

The Australian rail industry was, until the mid 1990s basically
dominated by Government- run rail authorities, probably not
dissimilar to that of Amtrak, and needing the same sorts of
investment and reform.

The rail authorities were state based, hamstrung by politicians,
and by a gauge problem that persisted from the 19th century.
These bodies included Western Australian Government
Railways (42" mainly), Commonwealth Railways (56.5",42"),
South Australian Railways (63", 56.5" and 42") Tasmanian
Government Railways (42") (these last three merged in 1976
to become Australian National Railways, now defunct)
Victorian Railways (mainly 63" with some 56.5"), New South
Wales Government Railways (56.5") and Queensland
Government Railways (42").

There were a few private railways, but these were mainly built
for a set traffic, such as iron ore in the north west of Western
Australia. The notable exception being the Silverton Tramway
Company (42") running between Broken Hill (NSW) and
Cockburn (SA).

Background: The Hobby

The operation of section cars in Australia was very informal
until the late 1990s, with many owners running on tracks
owned by some of the tourist railways. And yet many others
ran illegally on lines that were closed to traffic, or in some
cases, where trains were still being run commercially.

In the mid 1980s the first attempt to start formalizing the hobby
was made with the incorporation of the South Australian
Section Car Preservation Society Inc. and in the early 1990s
with a group in NSW. namely, the Australian Trike
Association.

Both groups ran foul of the government bodies that managed
the railways. This is despite a group of people running from
Marree to Alice Springs in 1980 with a handcar, and in 1988
running across Australia with the Bicentenary of Australia.

Several other groups exist that concentrate solely on running
section cars on a dedicated section of track, but they do not

have general access to the networks.

By 1999 it had become apparent that the potential was there
for a body to hold accreditation so that persons who own
section cars could be represented for access on the railway
lines. Hence the formation of the Australian Society of Section
Car Operators Inc.

Chnges to the Rail Industry.

In the early 1990s there were several events that occurred
which led to deregulation of the rail industry, and closer
management of the way i which the industry works.

There were a few big accidents, in particular “38017 (a steam
train hit from behind, killing several people), and the demise
of Australian National.

With the demise of Australian National (AN) the railway
system of South Australia was broken up into two key areas,
the local network and the “defined interstate network™. The
local network was sold to Australia Southern Railroad, along
with its freight capacity and equipment, whilst the “defined
interstate network™ was transferred to Australian Rail Track
Corporation Ltd. The freight task had, in the main, been sold
to National Rail Corporation, another government business
unit. More recently, this has been privatised as Pacific
National.

Part of the task was also sold to private companies, some of
which have American heritage.

At the same time, the politicians sat down and drafted
legislation that allowed the industry to develop an open access
regime. The same Acts, broadly, have since been passed in
most States and Territories of Australia.

These two Acts, the Rail Safety Act (1996) and the Railway
(Operations and Access) Act 1997, are now what, broadly
speaking, govern the industry in South Australia.

The Acts, and more.

As well as the two Acts named above, the industry needs to

take into account several others directly. These include;

*  The Occupational Health Safety and Welfare Act (1986)
(SA) and its regulations

*  The Trade Practices Act (Federal Government)

And for the Australian Society of Section Car Operators

(ASSCO)

*  The Associations Incorporations Act (1985)

The Rail Safety Act (1996) requires participants in the rail
industry to have developed a detailed Safety Management Plan
(also known as a safety case) that is audited to a predetermined
standard. The size and detail of the plan has to be relevant to
the needs of the organisation.

In particular, the Act requires the Plan to be developed using
a standard known as AS4292, Rail Safety Management
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Standard. But we will come back to that.

The Act also looks at two distinct groups: the railway operator
(the one wanting to run the trains, or in our case, the section
cars) and the railway owner (the people who own and maintain
the running lines), though these are not mutually exclusive,
and some companies are both. The Rail Safety Act also
appoints a “regulator” who oversees the industry, the process
of accreditation, and access arrangements.

Once the Plan has been approved, the organisation becomes
an ‘“Accredited Operator”, an “Accredited Owner” or an
“accredited Owner/Operator”.

The other Act, the Railway (Operations and Access) Act 1997,
looks more at how organisations in the industry relate to each
other, and go about getting access to a rail line to run their
trains. The intent of the Act is an open access regime, whereby,
in theory, a body who is accredited can ask for access, and
gain it, subject to reasonable business requirements. In
practice, some owners stall, or put ridiculous conditions on
access, that make it difficult for the body wanting to gain
access.

Once an agreement has been reached, the parties then approach
the regulator, who will, if he is satisfied that the safety
management systems are appropriate, issue a “variation of
accreditation” to the parties for the new activities.

To sum up, ASSCO has a safety management system that
fulfils the requirements of AS 4292, and this is audited,
internally each time we run, and externally, on an annual basis,
by the regulator. The safety management system meets the
same requirements as the “big boys” who run trains for $$.
This plan had to be developed and audited before a car was
set on track!

In addition, each time ASSCO first negotiates out an
agreement with an owner of track, we go to the regulator and
request that our accreditation be varied. If the regulator

believes our proposed operations (or anyone in the industry)
are unsafe, they may refuse the variation, or request further
changes to our safety management plan.

The Standard:

The Acts call up one main standard AS4292. as the framework
for Rail Safety Management systems. A new standard AS 5022
has just been issued, this looks at accident investigation.

AS4292 was written by the industry in consultation with the
regulators and others, and it is believed to be up for review. It
lays out the framework for the package that operators and
owners must submit, and maintain, to remain a part of the
industry.

The standard also crosses over with AS4801, Occupational
Health and Safety Management. Indeed the two standards
are very similar, particularly with respect to the continuous
improvement model.

Continuous improvement is a process of identifying,
controlling and reviewing systems and hazards to ensure that
the risk is not only effectively controlled, but that the controls
are appropriate for the changing circumstances of the
operation,

The requirement is that a hazard is identified. its risk
quantified, a control developed and implemented, and then
monitored before being checked again. After a period of time,
the process is re-applied to ensure that what was done worked,
and perhaps to consider ways in which it could be made better.

AS4292 broadly calls up six areas that the safety management
plan must cover. These are:

Management Policy and Structure.

The organisation applying for accreditation needs to have a
broad policy defining how it will manage rail safety, who is
responsible for what, the processes by which compliance will
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be measured, document development and control, a process
for financial capacities (mainly insurance’s), records retention,
internal audits and reviews.

Risk and Incident Management

This section requires the applicant to develop a broad database
of hazards and other risks associated with its operations, the
way in which those risks are controlled, how it will manage,
report and investigate major incidences, and the way it
monitors and reviews statistics related to accidents.
Personnel Management

The organisation is required to have in place systems that
ensure workers are fit to work, are adequately skilled and
trained, and that they are not unduly influenced by drugs or
alcohol. Changes from an incident in Victoria have required a
tightening of drug control and management in that jurisdiction
and these will undoubtedly become accepted practice in others.
(ASSCO already has a process in place, and these will be
reviewed).

Goods and Service Procurement

This section refers to contractors. ASSCO contracts in
safeworking and training for certain runs and purposes. The
document requires us to ensure that we have a process to
ensure that the services we use meet railway safety
requirements.

Engineering and Operational Systems Safety

For our purposes, this relates to the mechanical condition of
our speeders, making sure that they are fit for the task, and
that the parts and components meet a minimum standard.
Basically, a premeet inspection and logbook are used to ensure
integrity to the groups agreed standards.

Interstate Operations

The final section refers to the defined interstate network, but
also provides some guidance in respect to access and
operations.

The Other Act

The other Act that affects ASSCO is the Occupational Health,
Safety and Welfare Act, 1986 (OHSW Act). This is a South
Australian State Government Act, and has counterparts that
generally say the same in other States,

In addition to the Rail Acts, ASSCO complies with this act.

This act is known as a Robens style law (based on an enquiry
in the UK by Lord Robens in the early seventies) and is what
is known as a consultative process.

Broadly, this act requires any employer (this includes volunteer
organisations) to meet a minimum standard of health and
safety. It requires:

Supervised by the Rail Regulator
Transport 54

The Rail Safehy Ack 199F
I he Hall {Upsrations and Access) Act 144/

454292 - Rail Safely Management Standard

ADCO022 Railway Accident Investigation Standard

*  Employers (ASSCO) to provide safe systems of work,
plant and hazardous substances in a safe condition,
training and appropriate facilities. Also to consult with
workers.,

*  Workers (our members) to work safely, obey reasonable
instruction, protect their own health and safety, not
endanger others and report hazards.

The key terms in this Act are “as far as is reasonably
practicable”. Given our activity uses equipment designed
nearly 70 years ago, there are some factors that we accept,
and control with various means, and others that can be
controlled “reasonably” and thus ASSCO expects action.

The OHSW act calls up a bible of rules known as the
Consolidated Regulations. Whilst ASSCO does not enforce
many of the requirements of the regulations, it does provide
members with training on what the regulations require of them
in regard to owners of plant and equipment. There is, however,
the likelihood of prosecution should a party breach its duties
under the regulations.

Other Bits of Paper.

As well as the Acts and Standards, ASSCO is required to
comply with certain systems of safeworking, and several
different forms of safe work practices.

We generally contract in safeworking, to minimise the risk of
safeworking system failure, or contradictory opinions.
However, our operations are nearing complete compliance
with the National Code of Practice for the Defined Interstate
Network.

This tome requires some specific training, which about a third
of our members have completed. Generally this is the “Track
Awareness Certificate”.

The ASSCO Perspective.

The various Rail and Safety Acts have opened the doors for
safe operation of railway motor section cars in Australia,
whereas 10 years ago the response from the industry (bar one
or two heritage operators) was (this is the polite version) “Go
away”.

ASSCO is no different from any other employer or body in
the railway industry. The regulatory environment, and its
required safety management plan, mean we perform at the
same level as anyone else in the industry. We are no longer
considered, nor allowed to be, “boys playing trains”.

Supervised by the Deparment for Administrative

and informaiton Services

- The Qecupational Health, Safely And Walfare Act 1986

Ceonsolidated Regulations of the OHS YWY Act

Office of Corporate and Business Affairs
Associations Incorporations Act 1985
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Starting Point
What is the problem?
Canwe do belter?

Evaluate
IS it working ?
Has It reduced our risks?

\ / Can we do it bether?

Assess
Where are we?
Where do we wantto be?
What are our problems?
YWhich are most severe?

Implement
This is whak we think will work

This is whal we think will help us comply

Plan

Hioswy i e get there

The Continuous Improvement Model

YWhat do we heed o do?

How do we conirol them?

The safety management systems we have are based on the
combination of about 60 years of field and operational
experience, and reflect this experience.

The membership generally accepts that the past is the past,
and if operations are to continue, and expand, the direction to
date needs to continue. The training we provide, both from
within and from external sources has been generally well
attended, with about 90% of our membership completing the
induction day, and 30% completing the Track Awareness
program,

Initially there was some resistance to the changes brought
about by the regulatory requirements, but this is fading. Many
see that the way we run our operations is clearly structured
and straightforward.

As our processes are consultative, we accept the opinions of
our members, and use the information that they pass to us to
improve or modify our systems. Some of the controls in place
to manage hazards cannot be easily changed (and some are
required of us regardless), but that has not meant that the issues
are not considered.

Safety Management in General

Given my background, it is of concern when members of
the hobby are heard to say “we have a good safety record”.

The response is simple, if there is not a process of managing
safety and measuring performance, how do you know?

Indeed, some posts on the Speeders’ group suggest that there
1s not a good safety record.

Use of traditional indicators such as Lost Time Injury
Frequency Rates, number of prangs etc are perhaps redundant

because of the low (rare) frequency of such events.

Whilst not yet refined, ASSCO is looking at a range of other

positive performance indicators to help gauge performance
in the field.

Auditing helps, but feedback and comments from members,
the public, our hosts (people who own the rail lines) and those
from whom we contract services all provide a window into
how well we are going.

By monitoring the way access and its associated activities are
managed, it should be easier to gauge performance.

The other arguments heardare that “safety is taking out the
fun”, and that “it's too expensive”.

Appropriate safety management does neither. The fun may
come from the adrenaline rush of doing something stupid like
bootlegging, or accepting the risk of not taking appropriate
actions when planning and when out on the track. The expense
is an excuse that also has little value. What value your life?

Mind, PPE (personal protective equipment) may be the last
resort, but given our hobby involves machines that are old
technology, the cost of modification would eliminate the hobby
altogether.. We come back to the key phrase “what is
rteasonably practicable”.

Closing Comments

In closing, it is hoped that this article has given you a broad
perspective of the regulatory environment down-under. Whilst
it is not onerous. it is required, and we endeavor to meet the
requirements.

Because what we do is so unique in Australia, it is important
for ASSCO not only to do the right thing, but also to set the
pace for safety management in the (heritage) industry.

It is important that the hobby continues to grow and thrive.
Part of this is to be able to demonstrate just how it is managed
safely.
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Set-off Rails and Skids

By Darren Lee

The rails to my M 15 were in a very sad state when
I commenced the restoration project. These rails
serve to assist greatly with the setting on and
turning of a section car in sometimes unfavorable
locations.

On removing the wheels I could see where they
had been rubbing against the skid rails. They were
$o bab on one of them that it nearly fell in two. At
first glance I thought this would not be a problem
I would simply use some spares I had on hand.
However, with the option to sell the spares along
with another M 15 I had, meant I needed to source
new ones.

While chasing other parts for another ASSCO
member, I enquired as to the availability of these
skid rails, brand new. Let me say it would be
cheaper to buy another car. I then sat down with a
cold stubbie and took a long hard look at them.

BELOW: Old and new rails, the wearing from the wheels can be clearly seen on the old rails. Photo - D Lee

Truth be known it took a few stubbies. To my
inexperienced eye they looked like plate alloy or steel,
folded with holes drilled. Hmmmmmm. These could
be made from existing mouldings that may be
commercially available.

I called into various aluminum supply houses, glass
and window manufacturers, security and powder
coating suppliers and each one either wanted to know
what it was, and why would I be bothering; or referred
me on to a place I had already been.

Finally, after many visits I was heading along the right
track and found metal fabricators that could fold and
drill to my specifications, but the quantity and
thickness I needed meant it would be cheaper to order
the skids direct from the States.

My brother, bless his heart is a boatie and suggested
I go and see someone who makes aluminum boats.
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Fortunately there was one not far from home and I
called in. He had the exact material.as an off cut

and the price was $40.00 cut to my requirements.
Flat that is.

I then called on a metal fabricator who folded, cut
the angle and drilled all the holes in the right places.
I was quoted around $50.00 for this service but
managed to get it done for free, but there was a
long delay. The end result was an excellent pair of

ABOVE. An end shot of |
the rails showing the g
profile of the old and
new rails.

Right: Almost bolted
back in place on the
MIS5.

Both Photos D Lee

skids that looked exactly like the ones manufactured
by Fairmont 30 years ago.

Well, for some of you this is old information, but I
now look at the various items that need replacing
with a different point of view and hopé‘that some
of the novices like me out there will have a go.

As I say to my wife, ..this is my kind of
trolley, until next time.
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News Shorts

Training Issues

The issue of the need for training has been raised by some
members, in particular expressing their opinion that, by
default, it is unnecessary, and unwarranted.

The committee certainly acknowledge that this is a cost for
members, but must concur with the industry and regulatory
requirements that mandate the need for training.

The decision to introduce a need for training, in particular
the “track awareness” programs, was not made in haste or
without consideration of the costs this would impose on
members. In most cases, the requirement for all participants
at a meet to have this certificate, a competency under the
National Code of Practice, has been imposed upon us by the
owners of the networks, including ARTC, ASR, ARHS SA
division and Queensland Railways. The need to develop a
program to ensure all participants had some understanding
of their roles and responsibilities was also born out of several
incidents on the NRG run at Easter 2001, and feedback
obtained from the host safeworker on that trip.

Indeed, all training that has been developed has been identified
and delivered as a result of a considered process, in line
with the risk management processes of our Safety
Management Plan. The way in which a proposal was put to
the Committee to obviate the need for some of the training
has highlighted a lack of understanding of the processes by
which decisions have and are made, and the responsibilities
of the management committee to ensure activities are as safe
as is reasonably practicable, and within the scope of the rail
safety management plan and statutes.

The committee certainly acknowledges that some heritage
operators require little, if any, in the way of training. car
inspections and standards, and skill monitoring when they
allow access on their lines. It is acknowledged that this is
perhaps a failure on the part of the host organisation to fulfil
some of their obligations in terms of identifying and managing
reasonable risks.

ASSCO, in line with its philosophy of mutual benefit, has in
some cases assisted other operators to review and enhance
their management of the activity. Indeed, ASSCO has recieved
much positive feedback from hosts as to the quality of its

systems, and its preparedness to ensure relevance in the field.

YPRail

As the last edition of the “Update” went to press.the crisis
affecting heritage operators was biting, and not long after the
magazine was finalised, Steamtown in Peterborough SA,
Stringey Bark in Victoria, Tenterfield in NSW and of course
YPR suspended operations. 7

In turn, this impacted on the oppotrtunity to operate on the
Wallaroo Bute line, and NRG Flinders was approached for
access.

Instead of sitting around, the management committee
approached YPR about subsuming the lease of their line so
access can be undertaken.

We are awaiting a response, but are hopeful that there is the
chance to access this line again.

As has been noted so many times in the past, “we shall keep
you informed”!

ASR

In the last edition a notice was included seeking expressions
from members wishing to run on parts of Australia Southerns
Network.

The response, from other than the committee, was nil, so ASR
have been advised that, at this stage, we will not be persuing
access on their network.

Postal Address

The group now has its own postal address.
PO Box 6683 Halifax Street Adelaide SA 5000

This change of address is effective immediately

Annual General Meeting

The Annuval General Meeting was held in Port Augusta in
association with the weekend on NRG Flinders railway

The Annual report was read and tabled at the meeting, and a
copy is enclosed for your records. Despite difficulties with
insurances, the group remains financial and looks forward to
operating into 2003.

Four people nominated for committee; Nic Doncaster, Ian
Harris, Norm George and Don Smith. So by default these
people were declared duly elected as the new committee,

The new constitution was formally endorsed and is now the
law of the Society. This will free up options for younger
members, ease some of the restrictions on multi-committee
membership. and generally make the group a little more
flexible to run.

One key change is the dropping of the age limit from 18 to 16
years for membership.

Enclosed with this edition of “Trackside” are your copies
minutes of the AGM, and a copy of the new constitution.

There are two vacancies on the committee, and expressions
of interest are now being received. If you would like to have
input into the management of the group.please provide a
written expression of interest to the committee, via the groups’
post box by no later that November 22.
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