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s Quote of the Quarter N

“The reason a lot of people do not recognise
opportunity is because it goes around
wearing overalls looking like hard work.”

\ Thomas A Edison /

Front cover: 7ne Editor bought this picture on Ebay
for $15. Monty Luke and Des Smith, formerly of the
Commonwealth Railways, believe that this photo was taken
at Alberga Siding. As the car is pointing south, and the workers
appear in their"Sunday Best” they reckon that the gents are
ready to head south to the Pub at Oodnadatta. The car is a
“Victorian Casey Jones"”, and the photo was taken in the
1950°s. Our cover gents appear to be “New Australians”
These people, often highly educated and skilled, came to
Australia, with many ending up in manual labour tasks in
our hot environment. A testament to their dedication and
commitment to a better life for their families, they stuck at it.

Norm George

Jerry Jirasek

Steve Overmyer

Steve Pryor

From the Editor: April 2004

It seems like only last week that Lynda and |
were sitting down to stuff the January TRACKSIDE.
It is also hard to believe that it is a year since
insurances expired. I hate the cliche, but time does fly.

Speaking of which, it was great to visit Brisbane
to attend the ATR-Q Meeting, and to meet upwith
all the Queensland members. I especially enjoyed
the opportunity to talk one on one with you. More
recently, it was great to catch up with those who
attended the Adelaide session.

Time limits my ability to ring around. But I
am more than happy to talk to people. I know that
some have concerns with costs of ringing my mobile,
please call me and let me know this, I will ring you
back at a mutually convenient time. Don’t forget to
keep us up-to-date with your email details.

Someone has walked down the insurance tunnel
and lit the light. Whilst the light is not burning fully
yet, there is something to be positive about. Paul
Rollason, chair of ATR-Q has written an article on the
current state of insurance for us.

The proposed changes in New South Wales
also sees doors partially ajar for access in that state.
I hope that in the next edition of TRACKSIDE, we
can report with more detail on both issues.

Thank you all for your ongoing support.

Nic Doncaster
Editor and Group Coordinator

Material for this edition of Trackside came from Nic
Doncaster, Ken McHugh, Keith Gunner, Colin Barry, Darren
Lee, Peter Knife, Paul Rollason, John Knowles & Monte
Luke.

Proofread by Ted Doncaster and edited by Naomi Lea. Setting
up and general editorial work by Nic Doncaster using a
PowerMac G4. Set in 12pt Times font. Printed, using a digital
copier, Adobe Acrobat and Pagemaker, by Rapid.doc, Currie
St., Adelaide.

Edited by Nic Doncaster on behalf of the Australian Society
of Section Car Operators Inc. P.O. Box 6683 Halifax Street,
Adelaide SA 5001 for the information and use of members.
Editorial comment and content does not necessarily reflect the
policies and opinions of the Society.

Information contained herein is provided on the understanding
that it is subject to change, and therefore members should
consult with the management committee before acting on this
information. Publication of advertisements on behalf of
members or others in no way constitutes an endorsement or
an assurance as to the quality or reliability of the service or
item advertised . © Copyright ASSCO 2004

Deadline for articles for the next
edition of Trackside is July 1st 2004
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Brisbane Review

22/2/2004 12:0

Ken McHugh

It was the hottest February day in Brisbane for
almost 80 years when ASSCO Queensland members
gathered together for the first time in 2004.

The gathering was organised to:

- update members on insurance, medical and
fatigue issues affecting heritage rail operators;
- induct and accredit new members;

- accredit more members in the car
inspection process;

and, most importantly, socialise!

Twenty-two new and existing members
attended the workshop to hear the latest information
affecting our group’s (and most of Australia’s other
heritage rail operators) insurance status. I realise
it’s like a ‘broken record’ to keep mentioning
insurance, but when we saw the opportunity
of having the right people in the right place at the
right time — Jerry and I agreed we had to run with
it!

Our members were fortunate enough to have
new ASSCO member, Paul Rollason, address the
group on the specifics what is being done and how,
but in a no-nonsense and jargon-free way. (Paul is
the acting coordinator of a new Queensland committee
working to obtain new insurance called “Association

of Tourist Railways — Queensland” (ATR-Q).

His message was that ATR-Q is working in
close association with Australian insurance broker
Stanley G Planzos & Associates via their representative,
David Lloyd. David has made representations to
Lloyds of London on behalf of ATR-Q to brief them
on:

- what Queensland is doing to help themselves

(safe practices etc)

- what we need (type of insurance cover

requried).

- what we can pay (reasonably priced)

- and, that we need it as soon as possible.

Nic, who was in town to attend the ATR-Q on
the 21 February, provided a full update on behalf
of the ASSCO management committee and offered
his thoughts and comments on how the efforts of
the ATR-Q will improve ASSCO’s chance of getting
us back on the rails, safely, economically and in the
shortest period of time.

We were able to secure a great venue for our
ASSCO workshop, we also saw three wonderfully
restored M15s, made good progress towards
another three members being accredited as Section
Car Assessors and provided orientation for six new
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members.

I was very impressed §
with the number of
attendees and thank every-
one for making the effort to
attend given the extreme
heat — it’s a good gauge of
the enthusiasm that has
been maintained during our
run free period.
_ Other accomplishments
include:

- finalising all audits

- revising and updating a
number of policies and pro-
cedures & communicating
them to members;

- seeking out new run
opportunities that are realistic
and achievable;

- observinganincrease in
the amount of responsibility members are
taking in;

- volunteering to be Section Car Assessors

- high standard of car restoration

- helping out one another

- undertaking Traffic Controller accreditation.

One really good news story I'd like to share is
that of member Brian Hunting. Until the Australian
Model Railway Association (AMRA) show of May
2003, I’d never met Brian and he had never ridden
a section car:

- May 2003 — Brian sees the M 15 at the AMRA

show and joins up.

- June to August - he keeps in contact with
ASSCO people he’s met.

- September - Brian secures a car.

- October to January - restoration phase.

- February- Presents his car for its first inspection.

Whilst available time and available funds are
always key considerations, Brian has been able to
make something happen. He’s coupled some
determination, grunt work and a few dozen phone
calls together and come up with a great car.

It was fantastic to see his car arrive literally
on horseback and I congratulate him and everyone
who supported Brian along the way and that seems
to be one of ASSCO’s values -
working together.

Previous Page - the group enjoys the air-
conditioned comfort of the facility.

Above - (L-R) James Kershaw, Paul
Rollason, Peter Burden, Brian Hunting
and Steve Pryor, listen to Greg Wagner
as he goes through the requirements of
car accreditation, in this case his own
car.

Left - Darren Lee, Greg Wagner, Steve
Pryor, and Mick Saffioti all enjoying the
mild warmth of the car park as Greg goes
through the process of what to look for.

All photos by Ken McHugh
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The
Banyo
Auction

Text and story;
Ken McHugh

“QOn the 9" March there was
movement at the station, for
the word had got around,
that there be an auction
com’n up, QR cars go’n
homeward bound.”

This was an interesting
auction of numerous lots of
material including a diamond
crossing from busy Roma
Street, two bogies, some
lengths of rail and, last but not least on the catalogue —
Queensland Railways (QR) section cars. 325 lots in
total.

Looking through the catalogue, it appeared
they were cleaning out Banyo Workshops of anything
that moved. This included the staff refrigerator,
tools, incomplete jobs still on the workers’ benches,
lots of relay thingos, scales, platform trolleys and,
of course, section cars and parts thereof.

All up I counted seven section cars ranging
from complete to wheels and frame only. There

MTI14L-742 fleet number 507. Missing a few minor parts but otherwise in good condition.

was also a small range of used accessories such as
three belts, two motors, four gearboxes, seven
wheels and, of all things, six MT14 front handrail
bars. No matter how insignificant these items must
have appeared to those administering the auction, I
think it’s highly commendable that QR has taken
the time to put these items up for auction.
Previously items such as these didn’t receive any
form of recognition and were plunged into industrial
bins or burnt.

There was plenty of activity when the

Left - George
McHugh and
Michael Bertucci
look over what is on
offer.

In this picture are
two of the more
complete MT14s
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auctioneer moved into position around the section
cars. Some folks that knew each other were willing
discuss openly what they wanted to win and this
saved people bidding against each other. Most were
able to pick up a good deal. One particular lot, a
used Fairmont RO-C, went for the princely sum of
$10. This was an excellent example of working
together. Unfortunately, some of the poorer
condition examples attracted the interest and money

Above - Two of the
MTl4s ready to be
loaded wup and
probably restored.

Right - one of the
less fortunate cars,
but one that was sold
to an ASSCO
member.

This car has both
Fairmont and OR
pressed wheels on it.
Will we see it on the
rails?

of scrap merchants. However, at the time of
printing, some items that were won by a scrap merchant
have been sold and the most useful items were
retained - Well Done!

One certainty about auctions is that they are
unpredictable. This one was no different. No matter
how much prep is done, it will always be ruled by
“the person with most dollars on the day” and that’s
a fact.

T




‘““To Hell in a Hand-car”’

Text and photos by James Morrison

In January 2003, realising that not only was
life getting away from me, but that an opportunity
might soon present itself, I started work on a most
ambitious project. I wanted to travel by fettlers’ trike,
on the new 1420km AustralAsia rail line. At that
time the line was about 50% complete. Now the
line is complete, and operating.

I reasoned that primarily I needed only three
things: a vehicle, track access, and transport to and
from Sydney. In preparation it became apparent that
some other things might also be somewhat handy.

Vehicle

Afettlers’ trike is a hand car - it’s a section car that
is manually propelled, the ancestor of the motor section
car. Such things come in several forms: stand up, sit
down, one, two, three, four person, three wheels, four
wheels, reversing, non-reversing. Here in New
South Wales they are all lumped together and called
“trikes.” In other places a veritable plethora of names
exist.

The ideal trike for me was the three-wheeled,
two seat, hand car. I spent a lot of time on the phone,
and met some fine folk, who gave me much valuable
advice and assistance. Eventually, an old friend from
University days, Eric (a New South Wales State Rail
Authority rolling stock engineer) put me into
contact with a group who could really help.

A major railway corporation gave me a trike
that they had had on display, but could no longer
keep. Once I had explained what I intended they

From an old magazine comes this photograph of a Sheffield
in the United States.

({12? e e e S - o

A ganger on a South Australian Railways hand trike -
believed to be somewhere on the Great Northern Line - the
old Central Australia Railway

were very supportive. Whilst I had only asked for a
loan, they said that they didn’t want it back! It was
the sort of offer that we all dream about.

The trike is South Australian in origin, and was
narrow gauge. The South Australian Railways
(SAR) engineering drawing for this unit is a good
match. The exceptions were: missing toolbox, missing
cross brace, and Villiers outrigger wheel. The front
and drive wheels had also been respoked with
plywood at some stage, and were missing half their
bolts.

Unfortunately the SAR drawing has no date.
As the trike has no builder’s plates, or numbering,
its exact age cannot be determined. In view of the
plain bearings, the date would be slightly before,
or about, 1900.

George S Sheffield (The Sheffield Company
of Three Rivers, Michigan, USA) was awarded the
US patent in 1882 for this design. This followed
his patent for the single seater in 1879. The SAR
drawing matches the original patent drawings in
almost every detail, so it would be fair to call this
trike a “Sheffield.” Fairbanks Morse didn’t buy the
company until the 1890s.  Atleast it isn’t another
) £

NSWGR trikes that still exist have several
developments over my model, although still being
based on the same source. A lever was added to
disengage the drive train. This allows the trike to
freewheel downhill, without the handle moving.
Braking methods have been changed and added to
the front wheel. A case of one upgrade requiring
the other! Most trikes in NSW are privately held
and date relatively late. They were manufactured
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The Trike ﬁtre u and ready 1o go. The hump

carrying supplies, and to provide a bit of support.

in about four different places by NSWGR so they
are not uncommon. The turned shape at the top of
the handles can determine their point of origin.

A feature of three-wheel geometry is that a
trike won’t reverse. Any attempt instantly results
in the drive wheel de-railing. So if you have to go
back, you turn it around. It is a bit like a wheelbarrow,
so the operation is normally painless.

Track access

The AustralAsia Railway began construction
in July 2001. It is an extension of the existing standard
gauge line from Adelaide to Alice Springs, and
crosses the continent of Australia from North to
South, almost exactly in the middle. The completed
line is the longest North-South
transcontinental line in the
world. (Probably the only one.)
The rail distance between Alice
Springs and Darwin is 1420
km, and the line traverses arid
country, touching civilisation
only twice, at Tennant Creek
and Katherine.

The trip could only pos-
sibly be done in one window
of opportunity. The line had to
be complete, and the trains had
yet to begin running. As it
turned out, the window was
actually three and a half
months wide. Construction of
the track finished well ahead
of schedule. Control infrastructure,
and freight terminals finished

on time. Passenger terminals will
not be completed for some time, as
the scope of requirements is uncertain,
so interim facilities have been
constructed.

The track could never be
shared for such a trip. The difference
in speed between train and trike is
simply too great. Also, the remoteness
of the track makes changes and
possessions very difficult to control.
There are probably not enough passing
loops in the line either. There are
exactly five crossing loops on the
line north of Alice. Fortunately,
getting a trike off the track, and on
again, is very easy. Itisn’tsomething I’d
want to attempt in front of an
oncoming freight train though! I’'m
not that quick.

I contacted the consortium building the line,
through their Public Relations agents, in January,
and was promised that the request for access would
be passed on. Not long after that, I learned of
another expedition planned, which was doing the
same journey, just on a larger scale.

This other party, of about 20 people, had
previously completed a similar expedition, and so
had form and contacts. Upon contacting the expedition
leader, I was invited to tag along with them, as they
were all organised. I was told that they were all set
to go, with every thing required.

Unfortunately, the last piece of information
appears to have been false. At the time of writing,

After the overhaul, the trike sits ready, in a nice multicoloured paint scheme. James
painted interchangeable components different colours.
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refurbishment is a test or shakedown run.

the expedition leader has still not contacted
me, despite my own best efforts. It appears that the
expedition was largely constructed of imagination,
and great expectations.

This painful experience has taught me an
important lesson when it comes to organising
expeditions that depend on any sort of access. Next
time, and that may be pretty soon, access will be
acknowledged in writing, preferably in blood!

Transport

As I never had to find out, I don’t know if it
can be done. I'm aware that some of my good
friends from ASSCO have paid to freight their beasts
around the country. My hope was to get some nice
transport company to transport my trike (disman-
tled, small, and lightweight) as a generous act of
sponsorship. We’ll be in the box trailer in future!

Construction

In keeping with its age, the trike is fairly simple
in construction. It has a very simple box frame of
four beams connected by nicely turned spreaders.
In fact, most of the components are turned, and
beautifully so. The wheels are wooden, with spun
steel tires 1/8” thick. The gears are all cast iron, as
are the bearing journals. The axles and fittings are
mild steel, some heat-treated.

Although it is fairly sturdily constructed, it is
also quite light, less than 100kg. The specified frame
timber is well-seasoned Queensland Maple.It is easy
to manhandle, and it’s a one-man job to assemble, and
adjust for use. No special tools are required. In fact,
the major adjustment is secured with wingnuts!

The “hardwood brake stick™ is just pressed

Bl 0% o e 1,
James takes the trike for a short test run. An important part of any

against the surface of the tyre. This is
not particularly efficient, but it is safe.
If there is a loss of traction between the
rail and the driving wheel, the wheel
slides off the rail. My stopping procedure
is: stop cranking, gently apply the
brake, and watch your knuckles and
nuts! The brake handle is located
between the drive handles, so the last
part is serious.

The drive handles are augmented
by foot pegs. As well as cranking by
hand, shoving by foot is also involved.
This makes the whole task much less
of an “upper body workout” than it
might appear.

One difference from the Sheffield
1s that the SAR drawing has 2 holes in
each end of the connecting rod. This
allows a rod to be turned around if one end breaks.
This sort of ingenuity is probably indicative of
the remote nature of fettling in South Australia, not
to mention the infrequency of traffic.

The other difference is the wheels. It would
appear that the Sheffield had spokes that resembled
rods. They were probably steel, or turned wood. The
SAR drawing has individual spoke “plates” cut from
timber boards, and allows for future construction
using 5 ply. The specified wheel timber is
American Ash.

Changes

Naturally enough, a fair bit of work was
required to bring the trike up to working condition.
As it turned out, it was much less than I expected. [
had anticipated having to rebuild the entire frame,
and recycle only the metal work. To get it right, I
converted the drawing, using AutoCAD LT, to a set
of layouts that included tracks. Despite my being
entirely metricated, I left it all in imperial, for
authenticity.

[’'m a great fan of authenticity. I salute those
people whose machines are “historically accurate.”
In my case [ needed a vehicle that would serve my
purposes. In other words, it had to be: capable,
bombproof, failsafe, and ergonomically suitable.
None of these requirements stop me having a
“genuine article.”

The gauge was changed to 4’8.5” (1435mm)
by making a new set of outrigger spars. These are
well-seasoned ironbark. A design tweak was added
here to prevent derails. The original design has the
front and outrigger wheels co-axial in plan view.
This gives the drive wheel no triangulation, so it
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stays on track mostly by wheel alignment.
Consequently, a trike can derail often. The
outrigger was moved rearward about 5 centimetres,
which is a very small percentage, but in a dynamic
system makes a big difference.

The tool tray was scaled up for the new gauge.
The base being MDF, and the ends, Maranti. The
tension rods were replaced with all-thread rod.

The outrigger wheel, being a ring-in, required
considerable re-mounting. Eventually, the axle had
to be cut, bent, and welded to achieve wheel

“alignment.

The front tyre had a small dent, which only
came to my attention on the first track running. So
the wheel was stripped down and the dent smithied
out slowly to prevent cracking.

The wheels were very closely inspected to
make sure they were sound. Then the missing bolts
were put back in the wheels.

The cross brace for the frame was fabricated
and installed. Rather than the flat strip called for
on the drawing, I used RHS steel 5/8” square. This
is much stiffer.

The plywood toolbox was fitted.

The connecting rods were replaced as they
lacked any structural strength. The replacements are
seasoned hardwood, cut from old guide posts. The
turning is less fancy, for better strength, and
because I’m not skilled in the art. The bearing holes
were treated as per the other bearings.

Because the bearings, except the outrigger, are
all plain, the frame was drilled to allow for oil
runnels into the blocks. The shafts were coated with
Molybdenum-Disulphide dry film lubricant before
reassembly. The combination of MoS2, and oil
makes the action very smooth. Where possible, the

The location of the handbrake. One must take care because
of the proximity to certain sensitive parts of the anatomy!

runnels were plugged with golf tees, to keep the
dirt/sand out.

Additionally, the parcel rail was replaced on
the shelf with a large plywood “expedition box.”
This box provided storage capacity, and most
importantly a foam padded, ergonomic backrest.

The whole lot was then painted. The colours
are:

- Delicious Red for original wooden components,

- Black (or none) for all the metal parts and,

- Sungold for new wooden components.

The paint was Wattyl Killrust gloss enamel,
chosen for colour, durability, availability, and can
size. The striking contrast between the red and
yellow adds to visibility.

The driver’s seat was fitted with a foam
cushion that, with the seat back, was covered with
black fabric.

There is an air horn, but as it is in daily use on
my bicycle, it is not fitted.

I want to put a bicycle speedometer on it too.

In doing all of this I am indebted to the
management of the local malt works. They gave
me free access to their rail siding on Saturday
mornings. They have 2 lines, a set of points, and
it’s about 200 metres end to end. It’s behind locked
gates both from the public, and the main rail line.
Without somewhere close by to trial, tweak,
correct and align, I would have been in trouble.
Befriend your local flour miller, now!

[’'m also particularly indebted to Ken
McCauley and Chris Harrison for their time,
energy, generosity, spare parts, and wisdom, and
the use of Ken’s track, not to mention their friendship.

Some questions I have been asked

Can you do that? For some reason, now
long lost, trike gearing yields 5.3333333 metres
per handle cycle. At a rate of one cycle
per second, that comes out to be exactly
20km/h. I bore you with this fact, because
it tells you how far you can get in one day.

The maximum grade on the
AustralAsia line is 1 in 120, and that only
exists in a couple of places. There are
surprisingly few bends in the track. In short,
it’s flat and straight, so the going is pretty
easy.

At 20km/h, easy track, for about 10
hours per day, is 200km/day. That makes it
a7-day trip. (Yeah, right! That’s ambitious.)
Let’s be conservative, and say 14 days, to
allow for a bit of Barramundi fishing in the
rivers. (The large group were intending to
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take 3 weeks, with rest (beer) days at Tennant Creek
and Katherine.)

So it really isn’t as bad as it sounds. But there
are complications...

What about water?

Water is the biggest problem. The plan was to
carry about 30-35 litres of water, and resupply
wherever available. That amount would be sufficient
for about 3 or 4 days. The water is only for drinking.

A man sitting in the shade in the desert
* requires 5 litres of water per day. Working hard in
the hot sun would double that.

Electrolyte loss is also a problem when you
sweat a lot. Salt replacement drinks would also have
to be used, claiming some of the water supply. Food
preparation also uses water.

What are you going to eat?

Fortunately, I’'m an athlete! I’m already used
to hard physical exercise, and eating to fuel
it. Essentially, I need 1kg of carbohydrate per day
to provide my 100kg body with the energy budget
for 200km. This is about 1.3kg (dry weight) of pasta,
muesli, Milo, full cream milk powder, dried potato
every day. That much mass per day would require
resupply along the way, but there are 2 towns, so it
isn’t a problem.

I’m sure a lot of people go out on trips
without considering how to eat properly. I can highly
recommend the Australian Institute of Sport web
pages on athlete nutrition. Their sports dietician staff
was also very generous with their time.

What about navigation?

No need for a GPS! All you need is a map,
and the mileposts. Binoculars and a compass might
also be useful.

First Aid?

Take a first aid kit with plenty of painkillers,
anti-inflammatories, band-aids, and moisturising
cream. A course of broad-spectrum antibiotics might
also be useful. Don’t forget the bandages.

Most people worry about snakes. That’s a good
thing.

In the Northern Territory only about 1 in 10
people bitten by a snake are envenomated.

Most snakebite victims are under the influence
of alcohol at the time. People get drunk, and decide
to pick up that snake. Ouch! Also they decide to go
to the toilet in the dark, and step, or worse, on some
poor reptile. Ouch again!

What if there’s an emergency?

Hire a Royal Flying Doctor Service radio trans-
ceiver, or a satellite phone. Or buy an Emergency
Position Indicating Radio Beacon (EPIRB). Get
some smoke flares too.

What if you breakdown?

My vehicle is purely mechanical, so it’s very
easy. A few tools, a few spare parts, a small axe,
some fencing wire, carbon fibre cloth, and 1kg kit
of epoxy resin. I kid you not. Go with the basic
stuff, and the advanced stuff, don’t waste mass and
volume with the middle ground. In the middle of
nowhere you have to be able to repair the function
of everything important, so have some plans made.

Are you insane?

Not usually! Psychological endurance is pretty
important, whether it is in isolation and exertion,
or enduring vibration, noise, and 2 stroke smoke
all day! But if you don’t try, you’ll never know, and
knowing is usually better than not knowing.

These things need to be enjoyable. Howeyver,
enjoyment sometimes comes after the event, if not
during the event.

Future

The way the railways are administered, and
who does it, is changing rapidly in NSW. This
probably means our biggest single obstacle
will vaporise. ASSCO and other groups are doing
their best to secure insurance, as well as track
access, so it won’t be long before more opportunities
present themselves.

Before that, there is a piece of track where
access is already available, for hand cars, though it
has never been done, to my knowledge. The line
has been inspected before running, and needs a bit
of a clean up. In total there is about 4km, with some
portage required. Hopefully, I’ll get to write that
up for Trackside too.

Trikes differ from section cars in terms of
motor, mass and speed. Without going into detail
here, this may give tricycle operations an early
entry into some jurisdictions. Whether this
transpires may depend on how much time I can put
into the task.

ABOUT THE AUTHOR

James is married, with 2 children. He lives in
Sydney, where he is a mechanical design engineer.
He commutes by bicycle on Sydney’s appalling
roads.

Not so long ago he didn’t know what a section
car was. He also owns a Lego train set.
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Public Liability Insurance - Update

Paul Rollason - Chair - Association of Tourist Railways Queensland

As all heritage railway groups around Australia
are aware, public liability insurance (PLI) has either
become impossible to find or the cost is far beyond
the financial constraints of each railway. By now
all groups have been affected by the PLI crisis one
way, shape or form. Many groups they have had to
cease/suspend operations until an affordable and
.safe insurance policy is sourced.

By the end of 2002, tourist railways from
around Australia knew that the cheap PLI premiums
that we had all been used to were going to be a
thing of the past. Some took cheap premiums from
overseas but some of these are loaded with hidden
dangers (such as with Claims Based policies where
you pay an excess for each and every claim and
not per incident) and uncertainties, while others
took out policies that nearly sent them bankrupt. The
groups that were able to obtain a sound policy found
that the starting price was around $40,000. This
meant that for many railways the only option
was to cease operations.

Many small rail groups tried to obtain decent poli-
cies but when every door opened, it was quickly
slammed shut with either, “we won’t insure railways”;
“the base premium is $40,000” or “come back to
us when you have a number of groups interested.”
Many groups also turned to Government bodies to
either find an insurer or see if the Government would
pay for the insurance. Once again the door was
quickly slammed shut.

It became evident that no single railway could
fight this beast on their own. It seemed our only
option was to form a large group to take out a group
insurance policy. The Australian Narrow Gauge
Railway Museum Society based in Woodford,
Queensland, took the bull by the horns and called a
meeting of the heritage and tourist railway groups
and museums in Queensland on the 10th May 2003.
The Association of Tourist Railways Queensland
was then officially formed. At this meeting the services
of David Lloyd from SGP Insurance Brokers was
retained to seek out a suitable insurance policy for
all tourist railways in Queensland including the Aus-
tralian Society of Section Car Operators, Inc
(ASSCO).

After all the information was gathered from
the 17 groups requiring insurance in Queensland
some interest was shown by insurers. From here it
became even more evident that even though 17
groups were in this potential insurance scheme, the
premium was still not large enough to interest the
insurance companies.

The economic climate of the insurance world
now dictates that we have to look much wider and
form a much larger group. Steps are now underway
to bring together all the States in Australia to form
a very large insurance group (some 60-70 groups)
which may also extend into New Zealand. To
achieve this, an Association of Tourist Railways of
Australia will need to be formed and be represented
by each of the individual State Associations.

SGP contacted all the State bodies and individual
railways across Australia and asked them to register
their interest in the scheme and at the same time gather
all the information that is required to form the
submission. The deadline of 30th June 2004 has
been set for the insurance companies to come up
with a firm offer that the Australian body can vote
on and accept.

For this scheme to work for us efficiently we
have to display to the insurers/underwriters that we
will manage our risks professionally and properly.
This means we will have to undertake our own
internal process of risk management and ensure all
groups are meeting this minimal standard. This will
just be an extension of what most railways are
already doing as part of their accreditation. This
can only be a good thing for our industry.

The other consideration is that many premiums
have a sizeable excess. Some are as high as $50,000.
No one organisation could afford this, so one solution
is that all groups contribute to a fund and a trust be
set up so that any excess can be drawn from this
pool. If a claim is made by a group, then it will be
it’s responsibility to repay the trust in a defined time.
Over time this pool will accumulate funds so that
the excess can be increased thus further reducing the
insurance premium. This is only part of the
negotiations and we may have an excess which is
much smaller.

Recently we have had two other underwriters
interested in our proposal. One of those is an
Australian underwriter. The premiums are looking
much healthier than first quoted and we are returning
to a policy closer to what we were paying two years
ago. Whilst the premium will never match that, it
may be cheaper than $40,000.

Group insurance has a number of advantages
and it seems the only long term option for the tourist
railways of Australia. Whilst we are not out of the
woods yet we are getting closer to a solution. It
will rely on all the tourist railways of Australia to
come together and form a National Association,

Item continues on the next page.
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St Kilda Meeting
For the southern membership, the Australian Electric
Transport Musuem at St. Kilda, SA kindly hosted our meeting.
Content was very similar to the Queensland group, with
some update as per the information contained in “News
Shorts”
lan Seymour took us on a very thorough and interesting
tour, including a ride in a former Melbourne W2 class
tram. The work done by the Museum is exemplary.
Socially, many yarns, including a briefing from Ivan
on his trip on the First Ghan north, and ideas for the future,

were shared over a beer and schitzel at the local pub.
Thanks to St Kilda for their hospitality.

Insurance Update continues;

agree on a policy, willingly participate in the scheme and
then adequately manage our potential risks.

It must be mentioned that our sincerest thanks go to
the efforts of David Lloyd and his team to finding our
industry a solution. We are fortunate to have David and
his rail insurance expertise on our side.

I can only urge everyone to be patient. There is light
at the end of the tunnel and the champagne is in the fridge,
but we won’t be popping the cork just yet. The aim is to
have all railways operating in the second half of this year.

R S i R,
Above - L-R Don Smith, Geoff Harris, Ivan Wood, Ian
Harris, Heather Harris, Lynda Doncaster, Norm George
and lan Seymour with an Adelaide Type C class single
truck car. A very handsome vehicle.

Below - lan kindly gave us a thorough tour and ride, in an
ex-Melbourne W2 class car.
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