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1. Purpose and Scope 
1.1 Purpose 

The purpose of this annual induction is to reconfirm existing and introduce new safety requirements, 
provide knowledge and skills to all ASSCO rail safety workers to enable them to better understand 
the society’s safety requirements, management, goals, operations and each worker’s responsibilities 
in relation to ASSCO as an accredited rollingstock operator. 

1.2 Scope 

ASSCO’s primary goal as a rolling stock operator is to provide access to operating rail networks for 
section car owners and enthusiasts. 

ASSCO’s secondary goal is to promote knowledge and preservation of section cars as part of an 
overall Australian rail preservation effort. 

This annual induction aims to encompass these goals and applies to all ASSCO members whose type 
of membership as defined in the constitution is classified as “Active” or “Life”. 

NOTE: “Life” members who do not plan on participating in operations are not required to 
complete this annual induction. 

2. ASSCO  
2.1 Creation and Existence 

The Australian Society of Section Car Operators, Incorporated in South Australia, is a body that was 
formed in November 1999 to hold accreditation as an operator under the Rail Safety Act (1996) on 
behalf of its members. ASSCO was formed by a small group of South Australian and Victorian 
Section Car enthusiasts, who lobbied hard to legitimise their hobby. 

ASSCO is purely voluntarily run by a committee of members on behalf of its members and is the body 
which holds the accreditation as a rail operator on behalf of its members. ASSCO is a not-for-profit 
incorporated entity and a registered charity. The group represents enthusiasts from all mainland 
states that own or are interested in operating motor Section Cars (a small railway vehicle formerly 
used by railway workers to travel to and from worksites on a railway line) and is structured to 
provide safe, supervised, and legal access to railway corridors. 

2.2 Objectives 

The objectives of ASSCO are:  

• The development of Section Car operations as a legitimate and rail safe activity. 
• The promotion of the hobby 
• Event meet planning, Preparation and Execution 
• The development and implementation and management of systems in compliance with Rail 

Safety Standards of accreditation as an operator; and all other activities related to, and, 
incidental to the achievement of the said objectives. 

2.3 Management Structure, Committee 

The management structure is governed by the constitution. The current structure provides for no 
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more than seven (7) members comprising of a President, Vice President, Secretary, Treasurer, and 
three (3) ordinary members and in addition a Public Officer who must reside in South Australia, the 
latter a requirement of the South Australian Incorporations Act where ASSCO is currently registered. 
The management committee is responsible for the planning and general operations of the group and 
may be required to take on other roles which aid in the overall functioning of the group. This can 
include such requirements as negotiating access agreements on behalf of the members, attending 
and responding to ONRSR audits, and media representation. 

All positions are voluntary and receive no direct remuneration for their service, but any member can 
claim for out-of-pocket expenses incurred directly related to performing their role. 

The Term of Office on the management committee is four (4) years although a member can 
nominate for re-election at the end of their term 

ASSCO management committee is made up of elected members nominated from the general 
membership. 

Elections take place at the Annual General Meeting each year as necessary. An election is only 
required if the number of nominations exceeds the number of positions vacant. 

ASSCO encourages member input and openness when decision making. All members are invited to 
observe committee meetings. The aim is to improve communication and understanding, as well as 
to provide members with knowledge of the role of each committee member. This also provides a 
level of mentoring to future committee members who may otherwise have not ever been a 
committee member. 

NOTE: On occasions the committee as part of their obligations must discuss items which 
have to remain confidential. Non-committee members will not be allowed to observe those 
discussions. 

Sub-committee or work groups are often formed to assist the committee to develop and implement 
policies, procedures, forms and access agreements. All members are welcome and encouraged to 
participate. 

2.4 Management Roles 

President: Shall, if possible, chair all meetings of the society, Report to the management committee, 
Act as the senior member of the group and is the Executive Officer for all activities of the group 

Vice President: Shall, if the President is unavailable chair meetings of the society, Report to the 
management committee, Act as the senior member of the group. 

Secretary: Takes the roll as administrator for the group, Coordinates the records and 
communications of the society including inward/ outward correspondence, document control, 
membership, preparing reports and meetings 

Treasurer: Oversees the management of the financial resources of the group including banking and 
receipt of all monies, payment of accounts, reconciliation of income and expenditure, preparing 
reports. 

Committee Member: Responsible for assisting the management function of ASSCO, Assisting the 
President, Safety and Accreditation Coordinator, Treasurer, or Secretary as directed. Assist the 
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ASSCO executive in reviewing the Safety Management System and demonstrating leadership in 
safety culture. 
 

 

 
Figure 1: ASSCO Organisational Chart 

Safety and Accreditation Coordinator: This position is not identified in the constitution but is a 
critical role in ASSCO’s ability to operate train services on rail infrastructure. Duties include 
organisational compliance with the Safety Management System (SMS), represents ASSCO with the 
Rail Regulator/s, and ensures accountability and compliance for the operation of the SMS. One of 
the committee members (other than the President) must be appointed to this role. The workload is 
high, and this should be taken into account when appointing a committee member to the position. 

 

3. Safety  
3.1 Safety Management System (SMS) 

As a legal requirement to undertake rail operations on active rail corridors, ASSCO has in place a 
comprehensive Safety Management System. The Safety Management System aims to comply with 
rail safety national law requirements for the operation of Section Car rollingstock. It provides a 
comprehensive working document for the operation, regulatory compliance, and safe operation of 
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ASSCO activities. The Safety Management System: 

• Sets the safety requirements for all rail safety workers who perform activities and rail safety 
work in relation to ASSCO as an accredited rollingstock operator. 

• Puts into place controls and procedures to manage the risks to ASSCO and a rail 
infrastructure of: 

o Injury to personnel 
o Damage to property  
o Collisions  
o Derailments 
o Operational risk concerning train and Section Car movements. 

• Provides objectives of a safe rollingstock rail operator 
• Ensures compliance with all relevant Rail Safety Legislation 
• Assist’s ASSCO to meet its obligations under the Rail Safety National Law 

3.2 Safety Policy 

The Australian Society of Section Car Operators (ASSCO) aims to provide a safe and injury-free 
environment to all rail safety workers participating in its operations. It aims to be a rail safety leader 
in not only the rail heritage sector but also as part of the broader rail industry.  

ASSCO’s five (5) safety principles include:  

1. All injuries are preventable  

2. All rail safety workers are accountable for not only their safety and wellbeing but also for 
creating and maintaining a safe operating environment  

3. The ASSCO executive is accountable for creating a safe and manageable operation  

4. All rail safety workers are accountable for preventing injuries, and  

5. Safe conduct is a condition of membership and participation.  

Safety is a key priority to ASSCO’s growth and success. To uphold the safety principles, ASSCO will:  

• Promote rail safety internal and externally, including the communities in which ASSCO 
operates  

• Continuously develop and maintain a positive safety culture, including a just culture  

• Continuously improve the safety management system via feedback and review processes  

• Provide training to develop competency and capability  

• Actively consult with rail safety workers and relevant parties on decisions that will have an 
impact on safety  

• Ensure that all safety information is disseminated effectively to all members and relevant 
third parties where required  

• Comply with all relevant rail safety legislation and other regulatory requirements  

• Conduct investigations into safety incidents to learn from failure, review, and implement 
opportunities for improvement  
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• Identify risks to operations using our risk management procedures and provide 
appropriate treatment (SFAIRP), and  

• Set clear and achievable safety targets and monitor performance.  

• Follow Queensland Health COVID procedures and guidelines on our Queensland meets.  

ASSCO safety statement: “At ASSCO, safety comes first in everything we do. Always. Without 
Exception. Work safe – travel safe – home safe.” 

3.3 Safety Culture 

The ASSCO safety culture is important in supporting the organisation’s safety policy. With the 
support of the safety policy and supporting systems, over time operating safely becomes a 
mandatory requirement for “the way we do things around here”. 

Safety management system documents, procedures, processes, etc., are to be developed and 
modified by the safety policy as a guiding statement. 

ASSCO adopts several methods to promote and maintain a positive safety culture. 

Safety
Culture

Reporting

Just

Learning

Flexible

Informed

 

3.3.1 Just culture environment 

ASSCO acknowledges the human error and the need to manage associated risks with supporting 
systems and processes that are of good design. ASSCO promotes learning from past mistakes and 
errors to minimise the risk of errors and failures from occurring again. 

As part of this process, ASSCO strongly encourages the reporting of safety incidents and participation 
of rail safety workers in change management to address safety issues. 

ASSCO’s just culture is transparent and establishes accountability for actions and is neither blame-
free (awarding immunity in total or part for actions) or punitive (enacting a code-of-conduct process 
regardless of actions were deliberate or not). 
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3.3.2 Maintaining vigilance 

It is expected that participants, along with the ASSCO Executive, maintain complete vigilance for the 
unexpected. By remaining vigilant, the focus can be placed on problems and issues as they emerge, 
well before they escalate into something more serious that affects the safety of ASSCO’s operations. 

All parties must be prepared to look at potential safety issues as a risk that systems and processes 
may not be working correctly or as intended. 

3.3.3 Information 

All participants in ASSCO know what is going on. This is supported by collecting, analysing, and 
distributing appropriate safety information to all parties to assist them in operating safely. 

3.3.4 Executive commitment 

The ASSCO Executives, from the President to committee members, encourage and actively 
participate in safety activities and initiatives.  

Simply supporting safety culture is not acceptable and ASSCO Executives must actively promote a 
positive safety culture through all systems and processes such as training, mentoring, 
communications, and providing appropriate resources and tools to support a healthy safety 
management system. 

3.3.5 Willingness to learn 

ASSCO is an organisation that is willing to learn from its rail safety worker’s experience and other 
organisation’s experiences in the broader rail industry. This is supported by the open, transparent, 
and willingness to share information within and between all relevant organisations, including active 
and completed investigations and outcomes. 

ASSCO and its people use this information to improve our safety processes and system and to help 
other rail operators improve theirs. 

3.3.6 Flexibility 

ASSCO can adapt to a constantly changing environment and is effectively equipped to meet those 
changes with its resources and an executive that is competent to lead. With supporting systems and 
processes, local participants can operate effectively and autonomously when required without the 
need for complex or unnecessary rules and procedures. 

3.4 Code of Conduct 

Members will perform their duties in a safe manner at all times. Operating safety is a condition of 
membership. Our members will:  

• Make sure all actions and behaviours are safe when undertaking rail safety work and 
ensure compliance with all rules, procedures, and legislation.  

• Ensure compliance with the safety management system  

• Hold necessary qualifications, licences, permits, or accreditation, if required, to use any 
resource  
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• Comply with all lawful directions given by rail safety workers with authority under the 
safety management system (i.e., Safeworking Officer, Meet Coordinator)  

• Comply with all rail infrastructure manager requirements, including RIM safety 
management systems and local security procedures, and  

• Wear appropriate personal protective equipment according to requirements. 

• Treat other people fairly, courteous, and with respect  

• Ensure that our operations are inclusive and free from harassment, sexual harassment, 
unlawful discrimination, violence, vilification, racial hatred, and victimisation  

• Be appropriate in our relationships and recognise that others have the right to hold views 
that may differ from our own  

• Be unbiased and objective when making decisions  

• Ensure that personal behaviour does not reflect badly on ASSCO  

• Only smoke in designated areas  

• Maintain personal hygiene and a tidy, professional appearance. 

Members will ensure that they are fit-for-duty and able to perform their role prior to starting, 
entering any rail corridor, on-call, or when representing ASSCO.  

Members will ensure that they comply with all alcohol and other drug and fatigue management 
requirements. Our members will:  

• Advise if they are unfit-for-duty  

• Advise if they have a condition, medical condition, or medication that may affect their 
ability to undertake rail safety work in a safe and effective manner, and  

• Advise if they know or suspect another member is not fit-for-duty. 

Our members will:  

• Be helpful, courteous, respectful, and communicate appropriately to members of the 
public  

• Ensure that a member of the public remains in a safe position at all times, and don’t 
endanger their own safety, and  

• Handle any external person’s property with respect and responsibility while in the care of 
ASSCO. 

Members will ensure that they are punctual and reliable in attendance when undertaking rail safety 
work. This includes attendance and attention at all pre-start and post-trip briefings, as well as having 
appropriate resources and personal protective equipment available. 

3.5 Breach of Code of Conduct 

If any ASSCO member observes or has good cause to suspect that misconduct is occurring, or if this 
policy has been breached, they have a responsibility to report it in a timely manner. Disclosure must 
be made in writing to a Meet Coordinator, Safeworking Officer, or a member of the ASSCO 
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Executive. Anyone, who in good faith, makes a complaint or disclosure about an alleged breach of 
this policy, will not be disadvantaged, or prejudiced in the making of such complaint or disclosure. All 
reports will be treated as confidential. Anonymity may not apply where disclosure leads to criminal 
proceedings. Breaches of this policy will be treated in a serious matter and may have serious 
consequences. If any member has breached this policy, they may be subject to disciplinary action, up 
to and including membership termination. Contractors and external people who breach this policy 
may have their contracts and association with ASSCO terminated. 

3.6 Compliance with Rules and Regulations 

Risk management is the process of identifying, assessing, communicating, and responding to risks in 
relation to ASSCO’s operations. It is a process that embodies a culture of controlled risk 
management within the organisation. 

Risk Management Policy. 
 
It is the commitment of ASSCCO to manage safety such that risks are eliminated or reduced, so far as 
is reasonably practicable. 

The primary objective of ASSCO is to manage risk and to avoid harm to members and non-members.  

Risk management is a fundamental component of our approach to railway operations and 
associated activities. We value and actively encourage the controlling of risks and to adopt a positive 
approach to risk management. 

We will consult with members and non-members and communicate identified hazards throughout 
the risk management process. Out risk management is an ongoing process, and we will be 
committed to excellence and continual improvement. 

Managed risk will continue to be monitored to ensure that applied control measures remain 
effective and that unintended risks do not affect safety. 

It is the responsibility of members and non-members to identify and manage risk effectively and to 
ensure that ASSCO railway operations and associated activities remain safe. 
 
Additional information regarding ASSCO’s Risk Management Policy can be found in the Safety 
Management System document 
 
Human Factors Integration 
 
Errors committed by humans are normal and should be expected to occur in a rail operation and a 
work environment. Human error is divided into intentional or unintentional actions as follows: 

1. Unintentional actions – are those in which the right intention or plan is incorrectly carried 
out, or where there is failure to carry out an action. These actions typically occur due to 
attention or memory failures. 

2. Intentional actions – are those actions that involve conscious choices. These actions are 
largely due to judgement and motivational processes. 

There are two main dimensions of human factors: 

1. The capabilities and limitations of the individual person; 
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2. The collective role of all the people in the system, which includes factors such as 
organisational culture. 

Human factors are an important element in ASSCO’s rail operations. When developing procedures, 
standards, or processes, it is important that human factors are considered and appropriately 
managed. 
 
Additional information regarding ASSCO’s Human Factor Integration can be found in the Safety 
Management System document 
 
Alcohol and Other Drugs Policy 
 
ASSCO is committed to ensuring the safety of its members and non-members, and to reduce harm 
associated with impairment by alcohol and other drugs. 

ASSCO has a responsibility to: 

1. Make sure alcohol and other drugs management standards are enforced; 
2. Make sur alcohol and other drugs management standards are reviewed and kept up to date; 
3. Consult with members and non-members on the development and provisions of alcohol and 

other drugs management standards; 
4. Arrange for the testing for alcohol and other drugs at operating events; 
5. Counsel those found to be in breach of alcohol and other drugs standards; 
6. Provide education and awareness on the effects of alcohol and other drugs; 
7. Provide appropriate assistance and counselling for those whose performance is affected by 

alcohol and other drugs 
8. Maintain the confidentiality of members and non-members information in relation to 

alcohol and other drugs. 

ASSCO members and non-members have responsibility to; 

1 Comply with alcohol and other drugs management standards; 
2 Not participate in operating events when affected by alcohol or other drugs; 
3 Inform the Safe Worker Officer in charge of the operation of their use of prescription and 

over the counter drugs which may affect their performance; 
4 Cooperate in the testing for alcohol and other drugs at operating events; 
5 Seek appropriate assistance when performance is affected by alcohol and other drugs. 

All members and non-members participating in operating events will not be under the influence of, 
or affected by, alcohol and other drugs. The effects of prescription and over the counter medication 
on performance will be ascertained from a doctor or pharmacist, particularly where an ability to 
safely operate rolling stock, machinery and motor vehicles is concerned. The suspicion of anyone 
participating in operating events while impaired by, or under the influence of alcohol or other drugs, 
will be reported to the Safe Working Officer. 

Consumption of alcohol during off duty periods during operating events will be managed. Members 
and non-members shall be responsible for the amount of alcohol consumed. 

Occurrences of alcohol and other drugs and associated issues involving members and non-members 
will be dealt with using a just culture approach. 

Where a member or non-member breaches or is reasonably suspected of having breached alcohol 
and other drugs management standards, the opportunity to explain their action will be given. Where 
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no satisfactory explanation is given, the matter will be treated as misconduct. A breach of the 
alcohol and other drugs management standards, or where member assistance and treatment is not 
undertaken or successful, may result on denial of participation in operating events. 

NOTE: Random breaths tests may be conducted at any time during the operations and at the 
discretion of the Meet Co-Ordinator. 

Additional information regarding ASSCO’s Alcohol and Other Drugs Policy can be found in the Safety 
Management System document. 

Fatigue Management Policy 

It is the commitment of ASSCO to provide a safe operational environment for its members and non-
members. 

We will manage fatigue and its risk to railway operations by promoting a healthy lifestyle both at 
home and at operating events. 

We will develop and maintain an effective fatigue management framework through the 
management of  risk, so far as is reasonably practicable. 

The objectives of out fatigue management framework will be achieved through; 

• Providing adequate opportunity for members and non-members to have sufficient rest 
before commencing railway operations; 

• Developing operating plans for railway operations that allow adequate opportunity for rest; 
• Monitoring and controlling railway operating hours to ensure arrangements that do not 

require excessive periods of wakefulness; 
• Developing and implementing a fatigue risk management standard with control strategies, in 

consultation with members and non-members to address fatigue related risks; 
• Providing awareness training for members and non-members offering an understanding of 

fatigue risk and its mitigation; 
• Providing appropriate counselling and assistance in support of managing fatigue. 

Occurrences of fatigue and associated issues involving members and non-members will be dealt with 
using a just culture approach. 

Additional information regarding ASSCO’s Fatigue Management Policy can be found in the Safety 
Management System document. 

4. ASSCO Event Readiness Requirements  

4.1 Medical Assessment 

The health and fitness management program is based on the National Transport Commission’s 
National Standard for Health Assessment of Rail Safety Workers.  

Before a rail safety worker is allowed to undertake rail safety work, it must be determined that the 
rail safety worker meets the medical criteria of the National Standard for Health Assessment of Rail 
Safety Workers for the relevant risk category.  

WARNING: Rail safety workers must not undertake a critical safety role (such as driving a section 
car) until an authorised medical practitioner has assessed them as fit-for-duty. Any conditions and 
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restrictions imposed by the medical practitioner must be complied with at all times, and these 
conditions and restrictions must be made known to the Meet Co-Ordinator prior to participating in 
an ASSCO event. 

NOTE: Rail safety workers performing multiple rail safety worker roles on an event must hold the 
highest categorisation of the roles performed.  

Example 1: A Rail Safety Worker undertakes both the Meet Coordinator role and 
Safeworking Officer Role for an event. The Rail Safety Worker is categorised as category one 
(1) as the Safeworking Officer role requires this level. 

New and existing members are required to undergo a railway medical on a regular basis to 
participate on and operate Section Car’s on ASSCO events. This is a requirement under Rail Safety 
Legislation and must be renewed as follows: 

• Category 1 and 2 
o every 5 years to age 50, then 
o every 2 years to age 60, then 
o every year over 60 years of age. 

• Category 3 
o Every 5 years from age 40. 

 
The relevant documentation to present to your preferred health provider can be downloaded from 
the society’s webpage under ‘Forms’ in the Members Section, however the cost is borne by the 
individual member. 
 
A Category 1 medical holder allows an operator to drive alone. A Category 2 holder can only operate 
a Section Car when accompanied by another person and a Category 3 holder is only permitted to 
ride as a non-operator. 
 
WARNING: Only Authorised Health Professionals authorised according to the standard may conduct 
health assessments. All health assessments must be in accordance with the National Standard for 
Health Assessment for rail safety workers.  

4.2 Training & Competencies 

Some competencies require on-going maintenance or renewal. Whilst ASSCO maintains a database 
and will provide advice of a pending expiry date for a competency, it is each rail safety workers 
responsibility to be aware of when maintenance of a competency is required and to take the 
necessary action to maintain it. 

ASSCO training, toolbox talks, safety notifications and annual inductions all form part of the safety 
management system, which rail safety workers are required to complete (Including any assessment) 
and acknowledge before participating in an event.  

4.3 Operator Competency 

Active ASSCO Members wishing to be accredited as an Operator must (unless they can prove that 
they have previous experience) successfully complete the TLIC 0010 – ‘Propel and Operate Light on-
Track Equipment’. This course is conducted internally with our ASSCO registered trainer for a small 
nominal registration fee and will require both a written exam and practical driving assessment over 
three days of operation. 

NOTE: Active Members holding the previous course ‘TLIC 0059 – Propel and Operate Light 
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on-Track Equipment’ qualification do not need to update to current TLIC 0010 course. 

NOTE: New Active Members holding either of the two recognised courses obtained 
externally will only have to undergo the practical driving assessment over three days of 
operation for acceptance as an ASSCO operator. 

The type of Section Car on which an operator is assessed will determine the accreditation granted, 
these are; 

• Either Fairmont 2 stroke, or 4 stroke. 
• For Section Cars other than Fairmont’s, the accreditation will reflect the test vehicle used. 

For example Tamper’s, Fessl’s, Wickham’s, Comeng’s. 
 

NOTE: Where an operator is involved in an accident or incident they may be required to be re-
accessed because of that accident or incident. 

Once an Operator has been certified as competent as per the requirements for the role, the 
operator shall be mentored by an experienced operator for a minimum period specified in the 
relevant AQF training package.  

NOTE: An Operator shall be classed as experienced if they have an incident-free 24-month 
continuous section car driving record.  

NOTE: This section also applies to the role Operator (two driver operation).  

The Secretary and Safety and Accreditation Coordinator must ensure that this requirement is met 
when undertaking train service/event planning. 

4.4 Personal Protection Equipment (PPE) Clothing 

The following personal protective equipment requirements will apply to all rail safety workers while 
inside a rail corridor:  

4.4.1 Clothing:  

• Clothing must be of good construction, high rip resistance, fire-resistant, and provide a high 
factor of ultraviolet radiation protection 

• Trousers and shirts of cotton or poly cotton must be worn.  
• Shirts must be long sleeved and worn with sleeves rolled down and buttoned up.  
• Trousers must be full length. 

NOTE: Rail safety workers may elect to wear overalls in lieu of shirt and trousers. Such overalls 
must comply with Australian standard 4602.1:2011 High Visibility Safety Garments. 

WARNING: Red, yellow, safety green or optic lemon, items of clothing must not be worn by rail 
safety workers under any circumstances. 

WARNING: Clothing with other company names and logos must not be visible. This includes 
logos of other rail operators. Rail safety workers can:  

• Cover the name and logo of another company  
• Wear clothing with no names or logos (blank), or  
• Wear clothing with the ASSCO name and logo. 
• This provision also includes trousers and caps/hats.  
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4.4.2 Footwear:  

• Rail safety workers must wear steel or fibre capped, laced or zipped, ankle length safety 
boots, and  

• Safety boots must be compliant to Australian standard 2210.3:2019 Personal Protective 
Equipment – Part 3: Safety Footwear. 

4.4.3 Eyewear:  

• Rail safety workers must wear protective eyewear while inside the rail corridor, and 
• Eyewear must comply with Australian standard 1067.1:2016 Eye and Face Protection – 

Sunglasses and Fashion Spectacles. 

NOTE: This shall always apply whilst traveling regardless of any windshield that is fitted to the 
car. 

4.4.4 Hearing protection:  

• Rail safety workers must wear hearing protection while inside the rail corridor, and  
• Protective hearing devices must comply with Australian standard 1270:2002 Acoustics – 

Hearing Protectors. 

4.4.5 Sun protection:  

• Rail safety workers must use and have an adequate supply of sunscreen at all times, and  
• Sunscreen used must be rated SPF50+ in accordance with 2604:2012 Sunscreen Products – 

Evaluation and classification.  
 
NOTE: Sunscreen should be regularly re-applied throughout train service operations, especially 
on days of high temperatures or UV exposure.  

4.4.6 Gloves:  

• Rail safety workers may elect to wear gloves during the train service operation. 

4.4.7 Hats:  

• Rail safety workers must wear a wide brim hat on days of high temperature or UV exposure, 
except when operating a section car or riding on a section car. 

4.4.8 Safety hi-visibility clothing:  

• Hi-visibility clothing must be worn by all rail safety workers at all times. 
• All safety hi-visibility clothing worn must comply with 4602.1:2011 High Visibility Safety 

Garments  
• Safety orange is the only colour to be worn as the hi-visibility colour.  
• Reflective ‘X’ back strips are required on all hi-visibility clothing for New South Wales 

operations similar to that depicted in the example below. All Queensland operations must 
meet this requirement by 1st January 2025. 

• All safety hi-visibility clothing must have reflective strips no less than 50mm.  
• Overalls or vests that meet the above requirements can be worn as an alternative to a hi-

visibility shirt, however if a vest is worn a long sleeved shirt must be worn under it. 
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Hi-visibility shirt front Hi-visibility shirt rear Hi-visibility vest front Hi-visibility vest rear 

 

4.5 Section Car Accreditation (Annual and Pre-Meet Inspection’s) 

Section car assets must be accredited and registered in the database to operate on any rail network 
(commercial or heritage). Section Car assets must be inspected by a qualified Car Assessor no less 
frequently than: 

• Detailed Inspection FM-26: Annually 
• Minor Inspection FM-27: Prior to the origin of a train service 

The Car Assessor must record the following details in the section car’s logbook: 

• Date of inspection 
• Type of inspection undertaken 
• Findings 
• Recommended repairs (if any), and 
• Their name and signature 

Upon completion of the detailed inspection process, a Section Car asset that has passed inspection 
and standard requirements must be issued an accreditation label, to identify that the Section Car 
asset is fit for service. This label must be displayed in a clear location on the Section Car at all times. 

Engineering requirements for a Section Car to participate on an ASSCO event can be found under 
Clause 2.18 General Engineering and Operational Systems Safety of the ASSCO SMS document. 

4.6 Section Car Ownership and Compliance 

A section car asset that is owned by an ASSCO member and is intended to be used on an ASSCO rail 
operation, must be recorded in the ASSCO database as ‘controlled’. 

Any section car asset that is: 

• Not owned by an ASSCO member, or 
• Ownership is transferred to a non-ASSCO member, or 
• Not intended to be used on ASSCO rail operations, 

must be recorded as ‘uncontrolled’. 

ASSCO members that transfer section car ownership of ’controlled’ assets to either other ASSCO 
members, non-members, Heritage RIM or museum, must utilise FM-25 Asset Transfer Notification. 
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WARNING: Section car assets that are sold or ownership transferred to non-ASSCO 
members, must be classed as an uncontrolled asset, as ASSCO is no longer able to manage 
the asset’s life cycle. 

WARNING: Only section car assets that are recorded in DB-7 Rollingstock Asset as ‘controlled’ may 
be considered for approval to use on ASSCO rail operations. 

4.7 Section Car Loading 

All load to be carried on a section car is to be located within the original horizontal plan of the 
section car. This can include any additional options offered by the original historical operator. No 
modifications are permitted to section cars to allow load to be carried outside of this area. 
Consideration may be given to modifications that include an engineering certificate certifying the 
design, construction of the modification, and the performance / stability characteristics of the 
section car both at rest and whilst at track speed. 
 
NOTE: The rail operator (company) who purchased the section car from the manufacturer is 
considered the original historical operator, and not the individual who you purchased the section car 
off. 

5. Essential ASSCO Event Activities  
5.1 Expression of Interest (EOI) Form 

ASSCO members wishing to participate in an event are welcome to fill out an Expression of Interest 
(EOI) form, found under the Members Section of the society’s webpage. EOI’s generally open to 
members around three months before an event, providing members with information regarding 
dates, destinations and run fees. 

 A member wishing to participate in an event must: 

• Be a current, active member of the society 
• have completed a SARC course (QR3.2 if event is in Queensland) 
• have completed the ASSCO annual induction  
• have a current Medical Assessment, whether that be a Category 1, 2 or 3 
• Acknowledge and abide by ASSCO’s code of conduct, safety, and operating procedures 
• If under eighteen (18) years old, the following additional requirements apply: 

o Must, at all times, be in the company of and supervised by an immediate family 
member. 

o The immediate family member must be a financial member of ASSCO and permitted 
to participate in the rail operation. 

o The immediate family member must be one of the following: 
 Parent (including step-parent or de facto parent) 
 Grandparent (including step-grandparent and de facto grandparent) 
 Sibling (including step-sibling, half sibling and de facto sibling) 
 Adoptive or foster parent 
 Spouse or de facto partner 
 Legal guardian 

In addition to the above, members wishing to assist with or undertake any rail safety work must 
have completed a CERT II in Rail Infrastructure training course, provided by ACCELL or other 
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accredited rail training organisations. 

Members wishing to operate a section car must also have completed “Propel and Operate Light on 
track Equipment” course. 

New members who are undertaking but have not yet completed all training, may be granted 
approval to participate in an event. Approval is granted on the condition that the member does not 
undertake any rail safety work and is limited to what a non-member is required to do.  

The default date for submission of an EOI is seven (7) days prior to an event. This is to ensure 
appropriate resources are allocated to the train service and operation planning is accurate. EOI 
forms submitted after the due date may be rejected. Once a member has completed the EOI form 
and submitted it, the form will be sent to the allocated Meet Co-Ordinator for the event for them to 
acknowledge participation.  

5.2 Meet Fees 

The cost of each run can depend on the number of participants and the location of the event. 
Generally, ASSCO events are $80 - $100 per day for all participants. Daily run fees cover the cost of 
the access fee charged by the railway owner. On multiple day event’s, members can choose to 
participate in all of the days or can elect to participate on only part of the event. Meet fees are to 
be paid in full by direct deposit into the society’s allocated bank account found at the bottom of the 
EOI form. Payment for applicable fees must be made 7 days prior to the event. 

5.3 Fatigue Risk Management 

Fatigue is an issue that affects a rail safety worker’s ability to perform work and the use of cognitive 
and other mental processes used to perform work. Fatigue can be caused by both work and non-
work issues and may be exasperated by individual characteristics such as general health and fitness, 
age, and cognitive abilities. All rail safety workers are responsible for ensuring they manage 
contributors to fatigue. At the Pre-Start Safety Briefing of every ASSCO event, all rail safety workers 
operating a train service or performing safety-critical duties, are required to complete the FM-24 
Fatigue Self-Assessment prior to entering the rail corridor. Rail safety workers can measure their 
basic fatigue by analysing: 

• Hours of sleep they have had in the past 24 hours 
• Hours of sleep they have had in the past 48 hours, and 
• Level of current alertness 

If a rail safety worker believes they may be affected by fatigue, it must be reported, either via the 
Safeworking Officer/ Meet Co-Ordinator or FM-24 Fatigue Self-Assessment, prior to the conclusion 
of the daily pre-start safety briefing, as per Claus 2.18.2.5 Pre-Start Safety Briefing, in the ASSCO SMS 
document. If a rail safety worker presents an assessment with a not fit-for-duty outcome, they are 
not to enter the rail corridor or operate a train service. Appropriate arrangements must be made for 
the rail safety worker on the onward journey.  

Reporting a fatigue will occur in a just culture manner to encourage open and honest reporting. The 
aim of the fatigue risk management program is to prevent the operation of Section Cars beyond the 
maximum allowable operating hours. 
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5.4 Drug and Alcohol Testing 

The drug and alcohol testing program is to provide a deterrence to rail safety workers to have a 
presence of drugs or alcohol in their system before undertaking rail safety work.  

ASSCO has a Zero Tolerance for Drugs and Alcohol 

All rail safety workers can be breath tested for alcohol. 

Testing of drugs or alcohol can occur under the following circumstances: 

• Randomly 
• Suspicion, and 
• Post-incident 

Rail safety workers that have been prescribed medication by a medical practitioner must advise the 
Meet Co-Ordinator of Safeworking Officer if that medication can affect the safety of the operation 
before the operation starts. Before a drug screening test, a person must advice the authorised 
sampler of any prescription medication currently in use. 

NOTE: Rail safety workers can be tested by the rail infrastructure manager and may be excluded 
from the rail corridor as per their policies and procedures. 

NOTE: The Rail Safety Regulator can apply substantial penalties to rail safety workers who are 
non-compliant to drug and alcohol requirements under the rail safety legislation. Rail safety 
workers can have penalties applied to themselves personally by the Rail Safety Regulator if they 
carry out, or attempt to carry out rail safety work, while: 

• Any concentration of alcohol is present in their blood 
• A prescribed drug is present in oral fluid of blood (cannabis, methamphetamine, MDMA), or 
• So much under the influence of alcohol or a drug to be incapable of effectively discharging a 

function or duty or a rail safety worker. 

5.5 Safeworking Instruction and Procedures 

Safe working is the means of controlling rail traffic on the rail network. Safeworking procedures 
differ depending on the complexity of track infrastructure (signalling and the method of controlling 
the signals and points). ASSCO operates in areas of Remote Control Signalling, Direct Traffic Control 
and Staff and Ticket. 
 
ASSCO use either members trained in Safeworking where available or Safeworkers from the host 
railway when required. Members rely on the Safeworker to insure the safe passage of section cars 
between destinations on a meet. 
 
Members must respect the position of the Safeworker and respond promptly and as directed. 

5.6 Trackside Safety 

Rail Corridor: The Rail Corridor is the strip of land from fence line to fence line, or where there is no 
fence, it extends at least 10 metres each side of the outside rail in any direction. In multi-track areas 
the measurement is from the outer most rail. 

Danger Zone: The Danger Zone is the space within 3 metres of the outside rail, in any direction 
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Position of Safety: If there is an event on the Corridor that requires immediate action, you must 
remove to a Position of Safety. Your position of safety will be determined and shown to you at the 
Corridor Safety Briefing. 

Electrification Danger Zone: The Electrical Exclusion Zone is the space that people, plant and 
equipment, and materials must stay away from exposed live parts. This is the area within a 
minimum 3 metre radius below the wiring and supporting Overhead Line Equipment, and infinity 
above. 

5.7 Safety Protocols While Travelling 

• Rail safety workers must not have any body parts protruding outside the machine outline at 
any time unless undertaking ASSCO’s specified flagging procedures. 

• Machines must come to a full stop and brakes applied before disembarking. 
• In multi-track areas Rail safety workers must not disembark a section car at any time until 

authorised or directed by the Safeworking Officer. 
NOTE: If a rail safety worker requires to disembark their section car in a multi-track area, 
generally this will only be done while the consist is stopped at a station platform. 

NOTE: The Safeworking Officer is permitted to disembark a section car at any time. 

5.8 Train Alert System 

The train alert system is designed to protect and reduce the risk of rail safety workers being struck 
by another train. As such, all rail safety workers must be vigilant for the operation of the train alert 
system and follow directions when given. The train alert system is attached to the first Section Car in 
a consist and can only be operated by an authorised rail safety worker.  

The train alert system consists of: 

• One (1) Blue safety beacon: To indicate the adjacent tracks have been blocked to other rail 
traffic and it is safe to cross, or 

• Two (2) Red safety beacons: To indicate the adjacent track is open and another train has 
been authorised movement on that track, and 

• Safety Siren: To bring attention to rail safety workers that the red safety beacons have been 
activated. 

Rail Safety workers, upon sighting: 

• Blue safety beacon operating: Check for rail traffic before crossing adjacent tracks 
• Red safety beacon operating and siren sounding: Immediately move clear of the danger 

zone, on the field side of the consist. Warn any other rail safety workers also to move clear. 
• No beacons operating: Adjacent tracks are open and live and be vigilant for rail traffic. 

NOTE: Rail safety workers must not enter the danger zone under any circumstances while the 
red safety beacon is operating, even if a train has passed until the red safety beacons cease 
operating. 
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5.9 Rollingstock Failure & Pushing Section Cars 

If a section car fails or becomes unreliable during train service operation, the Safeworking Officer 
must be notified immediately so that recovery arrangements can be made. 

Rail safety workers on the advice of a section car failure: 

1. All operators are to stop their section cars immediately. 
2. Once confirmation has been received that the consist has stopped, the Safeworking Officer 

will authorise a rescue section car to set-back to couple to the failed section car. 
3. Once advice has been received that the failed section car is successfully coupled to the 

rescue section car, the Safeworking Officer will allow the consist to re-group before 
proceeding. 

NOTE: Section cars must only be coupled or uncoupled when fully stopped and brakes secured. 

Failed section cars must be towed by the rescue section car until repairs can be affected. Section 
cars that become unreliable in operation may be placed off-track and clear of the danger zone at the 
discretion of the Safeworking Officer.  

If a section car has failed in an unsafe situation, then PR-8 Failed Rollingstock Recovery in Potentially 
Unsafe Situations must be utilised. 

Any section car that is being towed must have the ability to be stopped safely in the event the 
towing connection fails. This can be achieved by: 

• An operator travelling on the failed section car that can activate the brakes, or 
• The use of an automatic braking system which will automatically engage the brakes in the 

event of towing connection failure. 

Section cars must not be pushed from the rear or front by another section car unless 

• an emergency or unsafe situation exists (i.e., rollingstock failure on a bridge) or 
• the section car is being shunted in a yard or siding, or 
• the means to rearrange the section car consist to allow towing by a suitably rated section 

car is not immediately available and manual pushing by hand is impractical, or 
• a section car requires a push start (limited to a maximum of 10 meters) 

Section cars may be fitted with a buffer to assist with section clearing or when pushing is required. 

Such buffer must have: 

• A buffer face of approximately 125mm or greater. 
• Be restrained from swivelling no more than three (3) degrees from right angle to centreline. 
• No lateral or vertical resistance between contacting buffers and overlap of faces must be a 

minimum of 50%. 

Pushing a failed section car with or without a buffer or via a tow hook is restricted to a maximum 
speed of 10km/h. 

During pushing the following must occur: 

• Failed section car must have an operator on it controlling it. 
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• Operator to remain vigilant and communicate any hazard to pushing section car operator via 
hand signalling or radio. 

NOTE: Unreliable section cars are to be treated as a failed section car and restricted to the same 
requirements. 

5.10 Flagging 

Flagging is the process used to warn following section car operators of braking or a section car that 
has stopped. Flags are also waved up and down to warn following section car operators of rough 
sections of track, such as a level crossing.  
 
All flags must be: 

• Red in colour 
• Have a white reflective strip, and 
• Have a minimum size of 200 x 300mm. 

 
As the Section Car decelerates, the operator (or qualified delegate) must hold the flag at arm’s 
length and parallel to the ground to indicate that the Section Car is decelerating and anticipating 
stopping.  
 
Upon stopping, and securing the Section Car from movement, the operator (or qualified delegate) 
must stand to the side of the Section Car and face trailing cars, holding the red flag at arm’s length 
until such time all trailing section car operators have seen the stop indication. 
 

WARNING: When a Section Car has stopped in a curve, cutting or an area of limited visibility, 
the operator (or qualified delegate) must walk back towards trailing Section Cars to a 
distance that any trailing Section Car will be able to be stopped safely. Stopping in areas of 
limited visibility must be avoided at all times where practicable.  
 
NOTE: The Operator may delegate flagging duties to another Rail Safety Worker who is 
travelling in the section car. The rail safety worker must have completed Cert II in Rail 
Infrastructure training as required for a section car operator. 

5.11 Safe Separation and Track Speed 

Section Car operators must remain vigilant and maintain safe separation distances at all times. 
Operators must also drive to conditions that may require extra braking distance, such as operating 
in: 

• Wet conditions 
• Tunnels 
• Curves or areas of limited visibility, and 
• Areas of railhead contamination (i.e., grease or leaves) 

The separation between a convoy of Section Cars must be a minimum of four (4) times the line 
speed, or 100 metres, whichever is greater: 

• 25km/h: 100 metres 
• 30km/h: 120 metres 
• 40km/h: 160 metres, and 
• 50km/h: 200 metres 
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To assist operators in determining the minimum safe separation distance, operators should use the 
time method. Based on the distances outlined above for the various speeds, operators are to 
maintain at least a fifteen (15) second separation gap to the preceding section car. 

Note: When travelling through cuttings and areas that limit the visibility of the preceding Section 
Car, or the preceding Section Car cannot be seen, operators must regulate their speed to be able 
to stop at half the distance of the line of sight. 

Section Car distance may close up when speed is below 20km/h, and it is necessary to stop and 
bunch up (i.e. for level crossings). 

5.12 Unscheduled or Emergency Stop 

Unscheduled Stop: An unscheduled stop is any unplanned halt of a section car due to operational 
issues such as: 

• Mechanical breakdown. 
• Running out of fuel. 
• Obstruction on the track. 
• Medical issue of the car occupant 

Emergency Stop: An emergency stop is any situation requiring an immediate halt to prevent or 
respond to danger, such as: 

• Derailment. 
• Fire or smoke. 
• Collision or near miss. 
• Serious injury or life-threatening incident. 

Broadcast Requirement: When an operator is required to make an unscheduled stop or emergency 
stop, they must broadcast their intention to stop immediately. 

• In the case of an emergency stop, the broadcast must be made as soon as it is safe to 
do so and while maintaining full control of the section car. 

Radio Call Format: The radio call must begin with “Stop, Stop, Stop”, followed by the section car 
consist number. Then a brief outline of why the stop is required. 

Flagging Requirement: Flagging procedure must also be carried out to provide visual warning to 
other operators. 

Acknowledgement: The operator of the section car immediately following must acknowledge 
receipt of the radio call by broadcasting their acknowledgement of the intended stop. 

5.13 Use of Electronic Devices 

Electronic devices that can cause distraction, such as tablets and mobile phones, must not be used 
while operating a Section Car. 

Rail safety workers must take care and remain vigilant for distraction when operating equipment 
required for Section Car operation. (i.e., UHF radios). 
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If a rail safety worker requires to use their mobile phone, they must only do so when the consist is 
stopped and the rail safety worker is outside the danger zone. 

5.14 Smoking in the Rail Corridor 

On all ASSCO events smoking and vaping is strictly prohibited anywhere inside the railway corridor 
including public station areas and surrounds. This is a strict policy of all railway organisations that 
host ASSCO events and any members wishing to smoke or vape need to be outside the host railways 
property. 

5.15 Logbooks 

All members participating in operations may wish to retain a personal logbook, containing the 
following details, but it is not a mandatory requirement: 

• Record of all meets attended. 
• Record of operating distances 
• If operating, training as an operator or riding on the Section Car 
• Record of Section Car model and number riding on 

All Section Car owners must retain a separate logbook for each section car, periodically filled out 
before and after every event, as well as Annual Inspections. A Section Car logbook must contain 
details of the following: 

• All service work undertaken on the car including repairs, replacement of parts or minor 
maintenance work. 

• Record of the date and person undertaking the work 
• Event’s operated with ASSCO, including date and destinations 
• Kilometres operated on the event 
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