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ASSCO Safety Management System v2026.1 Approved Amendments Summary 

Ref Safety Management System Document 
Clause Number 

Approved v2026.1 Why / Issue 

1 1.1 Purpose The purpose of this standard is to set the safety requirements for all ASSCO members and others who perform rail 
operations activities and rail safety work in relation to ASSCO as an accredited rollingstock operator.   

Although rail safety work is defined in the SMS 
(1.3), consider saying “The purpose of this 
standard is to set the safety requirements for 
all ASSCO members and others who perform 
rail operations activities and rail safety work in 
relation to ASSCO as an accredited rollingstock 
operator.” 

2 1.2 Scope This standard applies to: 
• All rail safety workers 

Others who perform rail operations activities. 

In keeping with recommended change in 
section 1.1 add an additional bullet point, 
“Others who perform rail operations 
activities.” 

3 2.1 Safety Policy • Follow Queensland Health communicable-disease guidelines and any relevant public health directions during 
Queensland meets. 

• Follow NSW Health communicable-disease guidelines and any relevant public health directions during NSW 
meets. 

 

COIVD only focus is not generally required 
now but there is an obligation to manage 
infection-disease risks as part of our Work 
Health and Safety (WHS) obligations. 

4 2.3 Governance and Internal Control 
Arrangements 

One of the committee members (other than the President) must be appointed the position of Safety and 
Accreditation Coordinator. 
 
The Committee must: 

• Acquire and update their knowledge of safety matters; 
• Understand the operations being carried out and the hazards and risks associated with them; 
• Ensure appropriate resources and processes are in place and are being used to manage safety risks arising 

from operations; 
• Ensure that there are appropriate processes in place to receive and respond promptly to information 

regarding occurrences, hazards and risks; 
• Ensure that ASSCO has processes for complying with conditions, duties and obligations under the legislation; 

and 
Ensure the progress and adequacy of the implementation of strategic directives and other directives and measures. 

Although some of this is mentioned, 
governance arrangements provide for risk 
management and information flow between 
the Executive and members and others and 
that directions are enacted successfully. The 
Executive should also ensure resources are 
adequate. It should be said up front that the 
Executive must, “ Acquire and update their 
knowledge of safety matters;  Understand the 
operations being carried out and the hazards 
and risks associated with them;  Ensure 
appropriate resources and processes are in 
place and are being used to manage safety 
risks arising from operations;  Ensure that 
there are appropriate processes in place to 
receive and respond promptly to information 
regarding occurrences, hazards and risks;  
Ensure that ASSCO has processes for 
complying with conditions, duties and 
obligations under the legislation; and  Ensure 
the progress and adequacy of the 
implementation of strategic directives and 
other directives and measures.” 
 

5 2.3.2 Organisational Risk Appetite Risks identified in an assessment process will be managed by eliminating them. If it is not reasonably practicable to 
eliminate a risk, it will be reduced through a process of applying control measures until the SFAIRP requirements are 
achieved. 
 

The term “appetite” is associated more with 
ALARP than SFAIRP. There is no arbitrary 
threshold. The SFAIRP obligations should 
instead be used.  Consider adding, “Risks 
identified in an assessment process will be 
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As per 4.2.5 Risk Evaluation, activities that have risk controls and treatments applied, which still result in either major 
or critical residual risk ratings must not be conducted, under any circumstances. 
Major or critical risk ratings are intolerable. 
The ASSCO Executive risk appetite accepts (with appropriate controls applied) insignificant, minor, and moderate risk 
ratings 

managed by eliminating them. If it is not 
reasonably practicable to eliminate a risk, it 
will be reduced through a process of applying 
control measures until the SFAIRP 
requirements are achieved.” 
 

6 2.7 Review of the Safety Management System The review of the safety management system must be conducted on a 12-monthly basis in the month of January, for 
reviewing the previous year’s operations. The review will consider not only the outcomes of the previous year’s 
operations but also trends in safety performance to identify emerging risks or areas requiring improvement.  
 

Trending is briefly mentioned. This clause sets 
the purpose and scope of the review. A short 
reference to trending: 

• reinforces that the review is 
forward-looking 

• aligns with your KPI and 
triggered-review clauses 

• signals that the SMS is evaluated on 
patterns, not isolated events 

• supports a risk-based, proactive safety 
culture 

 
7 2.7.4 Review Process The review of the safety management system must be undertaken in the following order, utilising FM-22 Safety 

Management System Review: 
1. Obtain feedback on the system from affected stakeholders, as per 2.7.1 Safety Management System Review 

Stakeholders. 
2. Check if the scope and nature of the railway operations have changed. 
3. Analyse data and outcomes of safety audits performed, including identification of trends over the review 

period. 
4. Analyse data from the corrective actions register, including any recurring issues or adverse trends in close-out 

performance. 
5. Analyse data from completed rail safety investigations, notifiable occurrences, and incident reports, including 

trend analysis of incident frequency, type, and severity. 
6. Analyse data from the management of change process, including trends in the volume, type, and effectiveness 

of changes implemented. 
7. Analyse data from the management of change process relating to the last safety management system review, 

including any emerging patterns or trends since the previous review. 
8. Analyse any safety directions or prohibition notices issued by the Rail Safety Regulator. 
9. Check for changes to rail safety legislation since the last review. 
10. Review the risk registers and risk assessments. 
11. Review each safety management system element. 
12. Summarise the review outcome, including changes and corrective action required. 

 

Trending is important as it: 
• reveals deterioration before incidents 

occur 
• shows whether controls are 

weakening 
• highlights cultural drift 
• supports proactive decision-making 
• aligns with Triggered review clause 

(2.7.5) 
• strengthens the evidence base for 

SMS changes 
Right now, the clause tells you to analyse 
data, but trending is what turns data into 
insight. 
 

8 2.7.5 Triggered Review A review of the safety management system may be conducted at any time throughout the year if required by: 
• A major change to the scope and nature of the railway operations. 
• Changes to rail safety legislation. 
• The result of a serious rail safety incident investigation, at the recommendation of the Rail Safety 

Investigation. 
• The Rail Safety Regulator. 
• The identification of adverse trends or significant changes in safety performance indicators (leading or 

lagging), as revealed through ongoing monitoring, analysis, or reporting. 
 

Trending (good and bad) should also drive 
consideration of changes to the SMS. 

9 2.8 Safety Performance Measures Safety performance targets and KPIs must be established in order to effectively measure the performance of the 
safety management system and its components. 

This states that safety performance targets 
and KPIs must be established. Trending (good 
and bad) should drive consideration of 
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The ASSCO Executive must determine at the beginning of each period which safety elements will form the KPIs for the 
preceding year and ensure that safety performance is monitored every month, with trend analysis used to identify 
emerging risks, deteriorating performance, or improvements over time. 
The Safety and Accreditation Coordinator will be responsible for safety performance reporting and ensuring safety 
performance data is collected, trended, and analysed to support informed decision-making. 

changes to the SMS. Trending can indicate 
strategic improvements required, which are 
provided in the SMS. Currently Section 2.7 
suggests that trending is not considered, 
rather KPIs are adjusted after a review of the 
SMS?  KPIs should also predominantly be 
leading to reflect strategic measures – most in 
the current “Examples” are lagging. 

10 2.8.1 Setting KPIs and Targets Examples of safety areas that could be used to formulate safety performance KPIs or targets could include, but are not 
limited to: 

• PAE (proceed authority exceeded) e.g., quarterly PAE rate per hundred train kilometres; trend in PAE severity 
categories; trend in PAE precursors such as late braking or driver distraction indicators. 

• Breach of ASSCO SMS safety or rule/procedure e.g., quarterly trend in procedural non-compliance; trend in 
repeat breaches by task type or location. 

• Breach of a rail infrastructure manager’s safety rule or procedure e.g., trend in infrastructure rule breaches 
by work group; trend in high-risk rule breaches over the review period. 

• Audits e.g., trend in audit non-conformance rates; trend in repeat findings; trend in close-out timeliness of 
audit actions. 

• Notifiable occurrences e.g., trend in frequency and severity of notifiable occurrences; trend in high-potential 
events; trend in contributing factors. 

• Drug test results e.g., trend in positive test rates; trend in refusal-to-test occurrences; trend by location or 
work group. 

• Physical injuries sustained e.g., rolling 12-month injury rate; trend in injury severity; trend in body-part or 
task-type injury patterns. 

• Safety system performance and availability e.g., trend in system downtime; trend in safety-critical system 
faults; trend in response and rectification times. 

When setting KPIs and targets, consideration of the results of the previous reporting period must be taken into 
account. This may result in the same targets being adjusted or used again in the following year. Trend analysis should 
be used to identify whether performance is improving, deteriorating, or remaining stable, and to ensure that targets 
reflect emerging risks or changes in operational conditions. 
 

“SPAD”  is now referred to as “PAE”. Proceed 
Authority Exceeded. 
 
Now includes examples of trending KPI’s. 

11 2.11 Management of Change Change management is a process to manage changes to safety management systems or railway operations 
appropriately. Changes within safety systems may have flow-on effects to other parts of the organisation and can 
result in unintended consequences if these effects are not fully recognised. A change management process shall be 
applied to any new process or altered arrangement that is determined as safety-related, significant to operations, or 
affects rail safety accreditation or conditions of accreditation. Any change that may affect the safety of operations 
must be identified and managed on the basis of risk, with the extent of change management proportionate to the 
degree of risk potentially introduced by the change. Changes may arise in four key areas: people; 
organisation/environment/interfaces; practices/procedures; and equipment/facilities. 
In general, the management of change process must:  

• Document the scope and impact of the change. 
• Ensure that the proposed change improves rail safety or efficient rail operations. 
• Ensure that any new safety or human factor risks are appropriately managed. 
• Identify and consult internal and external stakeholders as per 2.12 Consultation. 
• Where appropriate, engage subject matter experts and examine internal and external interface systems. 
• Include appropriate risk management processes and assessments as per 2.15 Risk Management. 
• Identify the responsible rail safety worker(s) for implementing the proposed change. 
• Identify training and instruction requirements to ensure rail safety workers can implement the changes 

effectively and safely. 
• Consider the context of the change, including any restrictions or requirements on ASSCO’s accreditation. 
• Obtain approval from the relevant ASSCO Executive. 

Change within safety systems often has flow-
on effects to other parts and can have 
unintended consequences if the effects are 
not completely recognised. Change should be 
considered in two areas, elements of the SMS 
and rail safety accreditation / conditions of 
accreditation. Consider including above 
wording as well as, “A change management 
process shall be applied to any new process or 
altered arrangement that is determined as 
safety related or significant to operations, or 
affects rail safety accreditation / conditions of 
accreditation. Any change that may affect the 
safety of operations shall be identified and 
managed on the basis of risk. The extent of 
change management shall be in proportion to 
the degree of risk potentially introduced by 
the change. There are four areas affected by 
change or can bring about change: People; 
Organisation / environment / interfaces; 
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• Implement the change as documented. 
• Review and control identified risks as a result of the change. 
• Undertake a post-implementation review or audit to confirm that the change has been implemented as 

intended and that associated controls remain effective. 
Control of the management of change process must be undertaken by the Safety and Accreditation Coordinator in 
conjunction with the President. Management of change planning must only be undertaken by rail safety workers who 
have the knowledge and competence in the area affected by the proposed change. 
Records for management of change must be recorded in DB-2 Operational Risk Management. 
Rail safety workers or external stakeholders can trigger management of change by undertaking the following process: 

1. Informal Discussion: Informally discussing the proposed change with the Safety and Accreditation 
Coordinator or another relevant experienced person (i.e., Safeworking Officer), to obtain initial feedback. 

2. ASSCO Executive: The Safety and Accreditation Coordinator will discuss the proposed change with the 
ASSCO Executive to undertake basic financial and operational viability of the proposed change. 

3. Request Viable: If the request is viable, then the rail safety worker is to utilise FM-11 Request for Safety 
Management System Change as per 2.13.1.2 Request for Safety Management System Change. If unviable, 
informal feedback given to the rail safety worker. 
NOTE: A rail safety worker can still utilise FM-11 Request for Safety Management System Change as per 
2.13.1.2 Request for Safety Management System Change if they believe the change request is still, in their 
opinion, warranted. 

Commence Process: Commence Management of change process as per 2.11.1 Management of Change Process, if 
submitted FM-11 Request for Safety Management System Change is approved. 
 

Practices / procedures; and Equipment / 
facilities.”    A post change implementation 
audit should also be considered to determine 
that change provisions and controls have been 
effective. Section 2.11.1.3 Review suggests 
this in point 5 but it should be clearly stated. 

12 2.15.1 Risk Management Policy Our Commitment 
It is the commitment of ASSCCO to manage safety such that risks are eliminated or reduced, so far as is reasonably 
practicable. 
The primary objective of ASSCO is to manage risk and to avoid harm to members and non-members.  
Risk management is a fundamental component of our approach to railway operations and associated activities. We 
value and actively encourage the controlling of risks and to adopt a positive approach to risk management. 
We will consult with members and non-members and communicate identified hazards throughout the risk 
management process. Out risk management is an ongoing process, and we will be committed to excellence and 
continual improvement. 
Managed risk will continue to be monitored to ensure that applied control measures remain effective and that 
unintended risks do not affect safety. 
It is the responsibility of members and non-members to identify and manage risk effectively and to ensure that ASSCO 
railway operations and associated activities remain safe. 
 

A policy for Risk Management has been 
developed. 

13 2.15.3.2 Changing Risk Culture In designing strategies to implement a positive risk culture, methods that can be used include (but are not limited to): 
• Learning from rail safety investigations including systemic and casual factors. 
• Identify shortcomings and weaknesses. 

Lessons learned. 
 

“… and root causes” is now a redundant term. 
Consider instead using, “…including systemic 
and causal factors”. 
 

14 2.16.1 Human Factors Errors committed by humans are normal and should be expected to occur in a rail operation and a work environment. 
Human error is divided into intentional or unintentional actions as follows: 1. Unintentional actions - are those in 
which the right intention or plan is incorrectly carried out, or where there is a failure to carry out an action. These 
actions typically occur due to attention or memory failures. 2. Intentional actions - are those actions that involve 
conscious choices. These actions are largely due to judgement and motivational processes. There are two main 
dimensions of human factors: 1. The capabilities and limitations of the individual person; 2. The collective role of all 
the people in the system, which includes factors such as organisational culture. 
Human factors are an important element in ASSCO’s rail operations. When developing procedures, standards, or 
processes, it is important that human factors are considered and appropriately managed. Human factor principles 
must be integrated into the safety management system to: 

A couple of up front additions to the text in 
2.16.1 have been considered. “Errors 
committed by humans are normal and should 
be expected to occur in a rail operation and a 
work environment. Human error is divided 
into intentional or unintentional actions as 
follows: 1. Unintentional actions - are those in 
which the right intention or plan is incorrectly 
carried out, or where there is a failure to carry 
out an action. These actions typically occur 
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• Promote safe and efficient processes, as well as ASSCO’s safety policy. 
• Support reliable rail operations. 
• Assure the safety and wellbeing of rail safety workers and others. 

To ensure that human factors are effectively integrated with ASSCO’s rail operations, consideration must be given to 
human factors in the areas of: 

• Procurement and design. 
• Management of change. 
• Job task design. 
• Training. 
• Data analysis. 
• Incident reporting and investigations. 
• Risk management. 

Australian standard 62508: 2011 Guidance on human aspects of dependability should be used for guidance on human 
factors where necessary. 
 

due to attention or memory failures. 2. 
Intentional actions - are those actions that 
involve conscious choices. These actions are 
largely due to judgement and motivational 
processes. There are two main dimensions of 
human factors: 1. The capabilities and 
limitations of the individual person; 2. The 
collective role of all the people in the system, 
which includes factors such as organisational 
culture.” 
 

15 2.18.1.1.1 Logbooks A logbook for each section car listed as controlled in the Rolling Stock DB-7 will be issued to the section car owner. The 
logbook is to utilise from FM-34 Section Car Logbook. 
 

Change of Document number. 

16 2.18.2.9 Non-members participating in a rail 
operation 

Non-members of ASSCO are only permitted on ASSCO train services subject to the following conditions: 
• They are required to enable the train service to proceed (e.g. Safeworking Officer or Protection Officer), or 
• are a representative of the RIM network that the train service is being undertaken on, or 
• are a potential member of ASSCO seeking to experience the benefits of ASSCO membership prior to 

committing to joining (Participation as a potential member is only permitted on one rail operation. This may 
consist of multiple train services. Participation is not permitted on operations in New South Wales until 
further notice). 

Non-members are permitted on ASSCO train operations subject to the following additional requirements: 
• Maximum of five (5) non-members per train service. 
• Minimum age of sixteen (16) years. 
• If under eighteen (18) years old, the following additional requirements apply: 

• Must, at all times, be in the company of and supervised by an immediate family member. 
• The immediate family member must be a financial member of ASSCO and permitted to participate in 

the rail operation. 
• The immediate family member must be one of the following: 

• Parent (including step-parent or de facto parent) 
• Grandparent (including step-grandparent and de facto grandparent) 
• Sibling (Including step-sibling, half sibling and de facto sibling) 
• Adoptive or foster parent 
• Spouse or de facto partner 
• Legal guardian 

• Must comply with all elements of this safety management system. 
• Must undertake alcohol and drug testing prior to joining the first train service. 
• Must undertake ASSCO induction program if they are participating in a rail operation as a potential member. 
• Must not operate or drive a section car under any circumstances, or touch controls. 
• Must not be given tasks or duties in relation to section car operation. 
• Must be always accompanied by an ASSCO Rail Safety Worker at all times for the duration of the train services 

operated, if they are participating in a rail operation as a potential member. 
• Must sign and agree to: 

• Abide by the Code of Conduct Policy. 
• Wear correct PPE (clothing and footwear). 
• Follow all lawful instructions given to them by authorised ASSCO rail safety workers. 

The constitution is planned to be changed to 
minimum age of sixteen (16) years olds to 
become members and participate in a rail 
operation subject to certain requirements. In 
keeping with the practice of allowing 
participation on one rail operation prior to 
committing to joining, under eighteen (18) 
year olds can participate in one operation 
subject to certain requirements. 
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• An indemnity against all losses incurred by the non-member against: 
• ASSCO. 
• The rail infrastructure manager. 
• Any third-party or contractor associated with either ASSCO or the rail infrastructure manager. 

• Must hold AQF qualification: TLIF0020 Safely Access the Rail Corridor competency and relevant RIM specific 
Safely Access the Rail Corridor competency as per the Competency Matrix in DB-1. Alternatively, they may be 
inducted into the rail corridor by the Track Protection Officer (Queensland Operations Only) or safe worker, as 
per rail infrastructure manager’s corridor access process. 

• Must have a current medical assessment either Cat 1, 2, or 3 that meets the current National Standard for 
Health Assessment of Rail Safety Workers. 
WARNING: If a non-member provides positive alcohol or non-negative drug test result, they will be 
immediately excluded from the rail corridor and train services, as per 2.27.6 Management of a Non-Negative 
Result. 
WARNING: All provisions above must be complied with prior to a non-member joining a train service. 
WARNING: Potential members are only permitted on one (1) rail operation only in order to prevent 
circumventing training, rail safety worker competency requirements, and insurance levy payments, however 
in special circumstances at the discretion of the committee, more than one rail operation may be allowed. A 
rail operation could be across multiple consecutive days. 

 
17 2.18.2.10.9 Safe Separation The separation between a convoy of section cars must be a minimum of four (4) times the line speed, or 100 meters, 

whichever is the greater: 
• 25 km/h: 100 meters. 
• 30 km/h: 120 meters. 
• 40 km/h: 160 meters. 
• 50 km/h: 200 meters. 

 
To assist operators in determining the minimum safe separation distance, operators should use the time method. 
Based on the distances outlined above for the various speeds, operators are to maintain at least a 15 second 
separation gap to the preceding section car. 
 

WARNING: When travelling through cuttings and areas that limit the visibility of the preceding section car, or 
the preceding section car cannot be seen, operators must regulate their speed to be able to stop at half the 
distance of line-of-sight. 

Section car distance may close up when speed is below 20 km/h, and it is necessary to stop and bunch-up (i.e., for 
level crossings). 
 

A recommendation from the FM-35 Notifiable 
Occurrence Investigation Report NOIR25-1 
was to increase awareness of separation 
distances between section cars. Members may 
prefer to use the time method to determine 
safe separation distances at the various 
speeds. 

18 2.18.2.10.1 Documents and equipment The following documents and equipment are required to be always held by rail safety workers during train services: 
• Appropriate copies of ASSCO forms. 
• Pens. 
• Copy of the emergency management plan summary. 
• Stowing chain and locking device. 
• Train notice (if applicable). 
• Communications equipment: 

• One (1) handheld or base UHF radio. 
• One (1) mobile phone (if first or last section car operator in consist). 

 
NOTE: The mobile phones held by the Safeworking Officer, Protection Officer, Frist Aid Officer, first section car 
operator and last section car operator must each have the phone numbers of all other listed personnel saved 
in them. 

 

The Safeworking Officer, Protection Officer, 
First Aid Officer, first section car operator and 
last section car operator must each have a 
mobile phone and have the phone numbers of 
the other listed personnel saved to their 
phone, to assist with better communication in 
the event of loss of radio communications 
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19 2.18.2.10.10 Communication All section cars must have an operational UHF radio to communicate with: 

• Other section car operators. 
• The Meet Coordinator. 
• The Safeworking Officer. 

 
UHF radios must be in accordance with technical guide TG-1 Radio Communications. 
 
UHF radios must be tested and results recorded prior to and during rail operation to ensure they are working 
correctly. The testing is to be undertaken in accordance with procedure PR-11 Communications Testing  using form 
FM-37 Communications Testing. 
 

A technical guide is being developed which 
will mandate requirements for UHF Radios. 
 
Testing of radio communications is to be 
undertaken as per procedure PR-11 
Communications Testing using form FM-37 
Communications Testing, prior to and during 
operation. 

20 2.18.2.10.13 Resetting Railway Signalling and 
Lineside Equipment 

The Safeworking Officer on the lead section car must utilise FM-36 Signalling and Lineside Equipment Record to 
maintain a written record of any railway signals or lineside equipment that are manually activated. Manual activation 
and resetting may be carried out by another Rail Safety Worker, but only under the instruction of the Safeworking 
Officer. Before the section car consist proceeds, the Safeworking Officer must obtain verbal confirmation from the Rail 
Safety Worker that the equipment has been manually reset. 

A recommendation from the FM-35 Notifiable 
Occurrence Investigation Report NOIR25-2 
was to maintain a written record of signals 
and lineside equipment activation and reset. 
The aim is to ensure no  miscommunication 
between the Safeworking Officer and the Rail 
Safety Worker resetting the equipment. 

21 2.18.2.10.23 Unscheduled or Emergency Stops Unscheduled Stop: An unscheduled stop is any unplanned halt of a section car due to operational issues such as: 
• Mechanical breakdown. 
• Running out of fuel. 
• Obstruction on the track. 
• Medical issue of car occupant. 

 
Emergency Stop: An emergency stop is any situation requiring an immediate halt to prevent or respond to danger, 
such as: 

• Derailment. 
• Fire or smoke. 
• Collision or near miss. 
• Serious injury or life-threatening incident 

 
Broadcast Requirement: When an operator is required to make an unscheduled stop or emergency stop, they must 
broadcast their intention to stop immediately. 

• In the case of an emergency stop, the broadcast must be made as soon as it is safe to do so and while 
maintaining full control of the section car. 

 
Radio Call Format: The radio call must begin with “Stop, stop, stop”, followed by the section car consist number. 
 
Flagging Requirement: Flagging procedure must also be carried out to provide visual warning to other operators. 
 
Acknowledgement: The operator of the section car immediately following must acknowledge receipt of the radio call 
by broadcasting their acknowledgement of the intended stop. 
 

A recommendation from the FM-35 Notifiable 
Occurrence Investigation Report NOIR25-1 
was for operators to warn following section 
car operators that they were making an 
unscheduled or emergency stop. The warning 
was to be via radio communication and in 
such a manner that it was immediate without 
compromising safe control of the section car. 

22 2.20.6 Uncontrolled Assets A section car asset that is owned by an ASSCO member and is intended to be used on an ASSCO rail operation, must 
be: 

• Recorded in DB-7 Rollingstock Assets as ‘controlled’. 
 
Any section car asset that is: 

• Not owned by an ASSCO member, or 

ASSCO is unable to manage the life cycle of 
section car assets that are not owned by 
ASSCO members. 
 
Clarifies how assets are recorded in the 
database and the responsibility that members 
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• Ownership is transferred to a non-ASSCO member, or 
• Not intended to be used on ASSCO rail operations, 

 must be: 
• Recorded in DB-7 Rollingstock Assets as ‘uncontrolled’. 
• Where relevant, decommissioned, as per 2.20.5 Asset Decommissioning. 

 
ASSCO members that transfer section car ownership of ‘controlled’ assets to either other ASSCO members, non-
members, Heritage RIM or museum, must utilise FM-25 Asset Transfer Notification. 

WARNING: Section car assets that are sold or ownership transferred to non-ASSCO members must be classed as 
an uncontrolled asset, as ASSCO is no longer able to manage the asset’s life cycle. 
WARNING: Only section car assets that are recorded in DB-7 Rollingstock Assets as ‘controlled’ may be considered 
for approval to use on ASSCO rail operations. 

 

must take in assisting to manage the life cycle 
of section car assets. 

23 2.22.3.1 Notifiable Occurrence reporting and 
investigation process 

The Safety and Accreditation Coordinator will be responsible for: 
• Reporting the notifiable occurrence to the Rail Safety Regulator. 
• Determining the severity classification level. 
• Issuing the Rail Safety Investigator with the terms of reference and authority to investigate, utilising FM-6 

Authority to Investigate Notifiable Occurrence. 
• Submitting completed investigation reports to the Rail Safety Regulator. 

NOTE: The investigator is to utilise FM-35 Notifiable Occurrence Investigation Report or another suitable 
report format. 

 

Form created for Notifiable Occurrence 
Investigation report. 

24 2.17.1 Alcohol and Other Drugs policy Our Commitment 
ASSCO is committed to ensuring the safety of its members and non-members, and to reduce harm associated with 
impairment by alcohol and other drugs. 
Our Responsbilities 
ASSCO has a responsibility to: 

1. Make sure alcohol and other drugs management standards are enforced; 
2. Make sure alcohol and other drugs management standards are reviewed and kept up to date; 
3. Consult with members and non-members on the development and provisions of alcohol and other drugs 

management standards; 
4. Arrange for the testing for alcohol and other drugs at operating events; 
5. Counsel those found to be in breach of alcohol and other drugs standards; 
6. Provide education and awareness on the effects of alcohol and other drugs; 
7. Provide appropriate assistance and counselling for those whose performance is affected by alcohol and other 

drugs 
8. Maintain the confidentiality of members and non-members information in relation to alcohol and other drugs. 

ASSCO members and non-members have responsibility to; 
1 Comply with alcohol and other drugs management standards; 
2 Not participate in operating events when affected by alcohol or other drugs; 
3 Inform the Safe Worker Officer in charge of the operation of their use of prescription and over the counter 

drugs which may affect their performance; 
4 Cooperate in the testing for alcohol and other drugs at operating events; 
5 Seek appropriate assistance when performance is affected by alcohol and other drugs. 

Our Requirements 
All members and non-members participating in operating events will not be under the influence of, or affected by, 
alcohol and other drugs. The effects of prescription and over the counter medication on performance will be 
ascertained from a doctor or pharmacist, particularly where an ability to safely operate rolling stock, machinery and 
motor vehicles is concerned. The suspicion of anyone participating in operating events while impaired by, or under the 
influence of alcohol or other drugs, will be reported to the Safe Working Officer. 
Alcohol Consumption During Off Duty Periods on Rail Operation Days 

Alcohol and Other Drugs policy rewritten. 
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Consumption of alcohol during off duty periods during operating events will be managed. Members and non-members 
shall be responsible for the amount of alcohol consumed. 
Just Culture Approach to Alcohol and Other Drugs Management 
Occurrences of alcohol and other drugs and associated issues involving members and non-members will be dealt with 
using a just culture approach. 
Accountability 
Where a member or non-member breaches or is reasonably suspected of having breached alcohol and other drugs 
management standards, the opportunity to explain their action will be given. Where no satisfactory explanation is 
given, the matter will be treated as misconduct. A breach of the alcohol and other drugs management standards, or 
where member assistance and treatment is not undertaken or successful, may result on denial of participation in 
operating events. 
 

25 2.28.1 Fatigue Management Policy Our Commitment 
It is the commitment of ASSCO to provide a safe operational environment for its members and non-members. 
We will manage fatigue and its risk to railway operations by promoting a healthy lifestyle both at home and at 
operating events. 
Our Management of Fatigue 
We will develop and maintain an effective fatigue management framework through the management of  risk, so far as 
is reasonably practicable. 
The objectives of out fatigue management framework will be achieved through; 

• Providing adequate opportunity for members and non-members to have sufficient rest before commencing 
railway operations; 

• Developing operating plans for railway operations that allow adequate opportunity for rest; 
• Monitoring and controlling railway operating hours to ensure arrangements that do not require excessive 

periods of wakefulness; 
• Developing and implementing a fatigue risk management standard with control strategies, in consultation 

with members and non-members to address fatigue related risks; 
• Providing awareness training for members and non-members offering an understanding of fatigue risk and its 

mitigation; 
• Providing appropriate counselling and assistance in support of managing fatigue. 

Just Culture Approach to Fatigue Management 
Occurrences of fatigue and associated issues involving members and non-members will be dealt with using a just 
culture approach. 
 

Fatigue management policy developed. 

26 2.29.2 Rail safety worker responsibilities Rail safety workers and section car owners are responsible for the following: 
• Provision of section cars, including fuel, and fire extinguishers. 
• Accommodation enroute. 
• Personal protective equipment. 
• Appropriate food and water provisions for section car occupants. 
• Appropriate supply of water for high-temperature weather events. 
• Nominated communication equipment (UHF). 
• Competency requirements are current, including notifying the Meet Coordinator or Safeworking Officer 

before the train service commencing if there is a competency or condition shortfall. 
• Payment of all fees before the nominated due date. 
• If under eighteen (18) years old, the following additional requirements apply: 

o Must, at all times, be in the company of and supervised by an immediate family member. 
o The immediate family member must be a financial member of ASSCO and permitted to participate in 

the rail operation. 
o The immediate family member must be one of the following: 

 Parent (including step-parent or de facto parent) 

The constitution is planned to be changed to 
minimum age of sixteen (16) years olds to 
become members and participate in a rail 
operation subject to certain requirements.  
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 Grandparent (including step-grandparent and de facto grandparent) 
 Sibling (Including step-sibling, half sibling and de facto sibling) 
 Adoptive or foster parent 
 Spouse or de facto partner 
 Legal guardian 
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